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Vyvoj vybranych ukazatell EOP, a.s.
Key Statistics of EOP, a.s.

Jednotka/ Unit 2004 2003
Instalovany elektricky vykon / Installed capacity MW 363 360
Dodavka elektrické energie / Electrical Energy Supplied GWh 1955 1981
Instalovany tepelny vykon pro CZT*/ Installed heat output for DHS* MWt 698 777
Dodavka tepla odbératellim / Heat supplied to customers T 4775 4851
Trzby / Revenues tis. K¢/ T CZK 3165275 3000180
Zisk pred troky a zdanénim / Profit before interest and tax tis. K¢/ T CZK 1434748 1954 005
Zisk pred zdanénim / Profit before tax tis. K¢/ T CZK 1347153 1860172
Zisk po zdanéni / Net profit tis. K¢/ T CZK 1084419 1455615
Investicni vydaje do dlouhodobého majetku / Investment expenditure in fixed assets tis. K¢/ T CZK 470818 458198
Z toho: / Of which:
Dlouhodoby hmotny a nehmotny majetek / tangible and intangible fixed assets tis. K¢/ T CZK 470 818 450 418
Pocet pracovnikii / Number of employees Pocet osob / Persons 426 428
Aktiva celkem / Total assets tis. KE/ T CZK 6089 574 7776715
Dlouhodoby hmotny a nehmotny majetek / Tangible and intangible fixed assets tis. K¢/ T CZK 2794203 2712087
Dlouhodoby financni majetek / Long-term financial assets tis. K¢/ T CZK 2719637 2911706
Z&soby / Inventory tis. K¢/ T CZK 177 248 179723
Vlastni kapital / Equity tis. K¢ / T CZK 2898 256 4482795
Z3kladni kapital / Registered capital tis. K¢/ T CZK 1271200 1271200
Bankovni tvéry a vypomoci / Bank loans and financial accommodation tis. K¢/ T CZK 2150000 2000000
Pocet akcii / Number of shares Ks / Pieces 1155636 1155636
Cisty zisk na akcii (EPS) / Earnings per share (EPS) K¢/akcie / (ZK/share 938 1260
Dividenda na akcii / Dividend per share K¢/akcie / CZK/share 2300 538
Pomérové ukazatele / Ratios
Mira zadluzenosti / Debt to equity 1 1,10 0,73
Bézna likvidita / Current ratio 1 1,45 3,71
Vynosnost vlastniho jméni / Return on equity (ROE) % 37,42 36,36

*(ZT — centrdlni zdsobovdni teplem / * DHS — district heating system

Ostatni informace a vysvétlivky / Other information and explanatory notes

1. EOP as. — zkrdceny ndzev spolecnosti Elektrdry Opatovice, a.s. pouzity pro zjednodusenf v této vyrocni zprévé.
FOP — abbreviated name of the company Flektrdrny Opatovice, a.s. used for simplification in this annual report.

2. EOP as. nemd organizacni slozku v zahranici (viz § 21 zakona o Ucetnictvi).
FOP does not have an organisational unit abroad (see §21 Accountancy Act).




Uvodni slovo pfedsedy pfedstavenstva
Chairman’s Statement

Je mi opravdovym potéSenim sezndmit Vas s vybornymi
hospodarskymi vysledky spole¢nosti dosazenymi v roce 2004.
Ty, i kdyz jsou nizsi nez vysledky dosazené v roce 2003, jsou
velmi pfiznivé, vezmeme-li v Uvahu Uc¢tované mimoradné
polozky, a urcuji budouci trend spolecnosti.

Dalsimi stejné dulezitymi Uspéchy nefinan¢niho charakteru byly:

Splnéni naseho zavazku tykajiciho se zéloznich zdrojd

tepla. Usp&sné jsme uved|i do provozu zalozni kotle v Hradci
Krdlové a Chrudimi, ¢imz jsme doplnili stavajici zalozni
zdroje v Pardubicich. Tyto zdroje zajistuji dodate¢nou
flexibilitu a spolehlivost dodavek béhem topné sezony tém
zakazniklm, ktef si zvolili dodavky tepla z EOP.

Pokracovali jsme v podpore mistniho regionu, kde jsme
finan¢ni podporu opét zaméfili na oblast zdravotnictvi

a skolstvi. Majoritni akciondr, spole¢nost International Power plc,
finan¢né podpofil v rdmci tzv. Flagship projektu modernizaci

tfi zékladnich Skol nachazejicich se v blizkosti elektrarny.

PInili jsme své zavazky vici Zivotnimu prostfedi prostfednictvim
vyuziti vedlejsich produktl spalovéanf a jsem rad, Ze mohu fici,
Ze pfiblizné 50% téchto produktl se v soucasné dobé vyuziva
ve stavebnictvi. Usp&sni jsme byli také pfi obnoveni nasi
akreditace 1SO14001.

Pokud se podivame pred sebe, stojime pfed fadou novych
vyzev, které nds v roce 2005 a v dalsim obdobi zcela zaméstnaji
pfi snaze udrzet nasi pozici na trhu a rozvijet podnikani.

Corporate governance z0stava v popredi naseho zajmu
a v roce 2005 prezkoumdavame vnitini firemni procesy
na zékladé poZzadavkd zékona Sarbanese Oxleyho.

Z&dny z uvedenych Uspéchl by nemohl byt dosazen

bez nadsent, pile a zru¢nosti véech nasich zaméstnancd.
Osobné je za jejich Usili chvalim a zdUraznuji zavazek
spole¢nosti pokracovat v neustalém vzdeélavani a rozvoji
zameéstnancd takovym zpdsobem, aby byli pfipraveni na
naroc¢né vyzvy stale se méniciho trhu a na jejich naplfovani.

It gives me great pleasure to reflect on the excellent financial
performance of the company in 2004. Our financial performance,
although lower than that posted for 2003, compares very
favourably when exceptional items are taken into account

and establishes the future trend for the company.

Other equally significant non financial achievements include:

The fulfillment of our commitment regarding standby boilers.
We successfully commissioned standby boilers in Chrudim
and Hradec Kralove to supplement existing standby

facilities within Pardubice. These provide further flexibility
and security during any cold season to those customers

who choose to take affordable heat from EOP.

We continued our support for the local community, focusing
financial contributions towards local health services and
educational establishments, with an additional support from
International Power in the form of the Flagship project which
resulted in the modernisation of three schools in our region.

We maintained our commitment to the environment through
the use of by-products arising from the combustion process,
and | am pleased to say that some 50% of such products are
now being used in the construction industry. We also were
successful in renewal of our accreditation to ISO14001.

Looking ahead we face a number of new challenges which
will keep us fully occupied during 2005 and beyond as we seek
to maintain our market position and to grow the business.

Corporate governance remains high on our agenda, and
in 2005 we are reviewing our internal processes to external
review against the requirements of the Sarbanes Oxley Act.

None of the achievements listed above would have been possible
without the enthusiasm, diligence and skill of all of our staff.

I personally commend them for their efforts and reaffirm the
company’s ongoing commitment to continue to develop its staff
in a way that prepares them for the rigorous challenges of the
ever changing market and our quest to meet those challenges.

Richard J. Lappin
predseda predstavenstva
Chairman of the Board of Directors




Zprava predstavenstva o podnikatelské ¢innosti spolecnosti a o stavu jejiho majetku
The Board of Directors Report on Business Performance and Its Assets

Provozni vysledky
Operational performance

Tento rok byl zajimavym, ale ndro¢nym rokem, protoze
nasim cilem bylo navazat na uspéch roku 2003. Celkovy
ro¢ni prodej elektriny v roce 2004 dosahl hodnoty

1955 GWh. Nejvyznamnéjsim zdkaznikem v prodeji
elektfiny byla, tak jako v minulych letech, distribu¢ni
spole¢nost Vychodoceskd energetika, a.s. V roce 2004
pokracoval prodej podpUlrnych regula¢nich sluzeb
provozovateli pfenosové soustavy spole¢nosti CEPS, a.s.
Tyto prodeje byly realizovany predevsim formou
bilaterdInich obchodd. Zbyla volna kapacita byla
uplatiovdna na dennim trhu s podptrnymi sluzbami.

Spolec¢nost EOP, a.s. v roce 2004 prodala ze své
soustavy 4774 TJ tepelné energie a podafilo se
ji tepelnou soustavu rozsifit o nové odbératele,
a to celkem o 30 odbérnych mist.

Rok 2004 byl Uspésny i v oblasti prodeje vedlejsich
produktd. Na trh se podafilo umistit vice nez 327 tisic tun
téchto produktd a mezirocné zvysit jejich prodej o 42,9 %.

Tento nérUst byl umoznén predevsim dodavkou stabilizatu
pro stavbu protipovodriovych hrazi v Pardubicich a také
ziskdnim nového vyznamného odbératele
energosadrovce.

2004 was an interesting but demanding year as we aimed
to build upon the success of 2003. Total electricity sales
amounted to 1955 GWh in 2004, with the regional electricity
company VWchodoceskd energetika, a.s. (VCE) continuing

to be the most important customer. Additionally, sales of
reserve capacity (system services) to CEPS, a.s. continued
mainly through bilateral contracts, and any remaining free
capacity was traded in the daily system service market.

EOR a.s. sold 4,774 TJ of heat from its distribution system
in 2004, and the Company succeeded in extending its
heating supplies to 30 new customers across the network.

Sales of by-products in 2004 also proved successful, with
EOR a.s. securing a 42.9% increase to reach more than
327 k tonnes.

This increase was mainly as a result of stabilisate
supply for the construction of flood protection
dykes around the city of Pardubice, and also
bringing a new significant gypsum customer.

Prodej elektiiny / Electricity sale (GWh)
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Hospodaiské vysledky
Financial Performance

V trznim prostredi nastalo mnoho zmén. Nase spole¢nost

i pfesto dosadhla vyznamnych hospodarskych vysledkd. Celkové
trzby z prodeje vlastnich vyrobkl a sluzeb se meziro¢né
zvysily o vice nez 5% a dosahly hodnoty 3 139 mil. K&.

Trzby z prodeje elektfiny vzrostly o 4,6 %, a to zejména diky
Uspésnému, vyse zminénému obchodovani na dennim trhu

s podptrnymi sluzbami. Trzby za prodej tepla vzrostly o 8 %.

PYi porovnavani ziskovosti rokd 2003 a 2004 by mély byt

vzaty v Uvahu jednordzové polozky, které se vztahuji

k havarii stfechy kotelny v roce 2002 a které ovlivnily provoznf
zisk roku 2003. Tyto polozky zahrnuji néklady na opravy

a souvisejici zmény stavu rezerv a kone¢né pojistné pinéni.
Zisk po zdanéni roku 2003 byl déle pfiznivé ovlivnén vysokou
ziskovosti spole¢nosti DEOP v.o.s. Nasledujici analyzy zisku jsou
ocistény o tyto jednorazové polozky a dodatecné prace
souvisejici s citovanou havarif, které se promitly do roku 2004.

Neustédlou pozornost vénujeme fizeni nakladd, stejné tak
planu pro dynamicky rdst trzeb. Podafilo se tim vytvofit zisk
po zdanénf ve vysi 1 084 mil. K¢ Zisk pfed zdanénim dosahl
v roce 2004 hodnoty 1 347 mil. K&, coZ je vyznamny ndrdst
oproti pfedchozimu roku, kdy tento zisk ¢inil 1 158 mil. K¢.

Provozni hospodafsky vysledek dosahl vyse 1 053
mil. K& a byl 0 27 mil. K& nizsi neZ loni.

Hodnota finan¢niho hospodarského vysledku ¢inf
290 mil. K¢, coz je ve srovnani s loriskym rokem

0 79 mil. K¢ vice. Na tomto vysledku mé nejvétsi podil
vyssi dividenda pfijatd od Prazské teplarenské a.s.

Cistd hodnota aktiv spole¢nosti ¢inila k 31. 12. 2004
celkem 6 089,6 mil. K¢.

V roce 2004 spolecnost investovala do obnovy a rozsifenf
vyrobnich a ostatnich zafizeni celkem 471 mil. K¢.
Nejvyznamnéjsi investi¢ni akcf bylo dokoncenf vystavby
zaloznich kotll v Hradci Kralové a Chrudimi a jejich uvedenti

do zkusebniho provozu (viz fotografie). Na tento projekt bylo
celkem vynalozeno 276,5 mil. K¢, z toho 251 mil. K¢ v roce 2004.

Financovani spole¢nosti bylo jako obvykle po cely rok
stabilni a bez jakychkoliv problém s likviditou.

Despite many changes in the market environment, the Company
continued to deliver strong financial performance, generating

an increase higher than 5% in total revenues from products

and services to reach CZK 3,139 mil. Driving this was a 4.6%
increase in electricity sales following successful trading in the
daily system services market, and a 8 % increase in heat sales.

In comparing 2004 and 2003 profitability, consideration

should be given to one-off items resulting from the 2002 roof
collapse which affected 2003 operating profit. These items
include repair costs and related provision movements, and the
final insurance settlement. 2003 profit after tax was further
benefited by the high profitability of DEOP v.o.s. The following
profit analyses exclude these one-off items and additional work
relating to the roof collapse which continued into 2004.

Cost management as well as a dynamic growth in sales
continued to be our focus in 2004, resulting in a profit after tax
of CZK 1,084 mil. Profit before tax in 2004 was CZK 1,347 mil,
which was a significant increase over the 2003 performance
of CZK 1,158 mil.

The operating financial result amounted to CZK 1,053 mil,
which was CZK 27 mil. lower than in 2003.

Financial performance amounted to CZK 290 mil, which was
CZK 79 mil. higher than last year. A contributing factor to this
was higher dividends received from PraZskd tepldrenskd a.s.

The net value of total assets of the Company as at
December 31, 2004 was CZK 6 089,6 mil.

In 2004 the Company invested CZK 471 mil. in the renewal and
expansion of the business assets. The most important investment
was completion of the construction, commissioning and trial
operation of stand-by heat sources in the cities of Hradec Krdlové
and Chrudim (see pictures). The total cost of this project amounted
to CZK 276,5 mil.,, of which CZK 251 mil. was spent in 2004.

The financial position of the Company continued
to be stable with no liquidity issues.

Zalozni zdroje v Hradci Kralové
Stand-by heat sources in the city
of Hradec Krdlové




Akcie a akcionafri
Shares and shareholders

Zakladni kapital spole¢nosti ve vysi K& 1271 199 600 je
rozdélen na 1 155 636 akcii o jmenovité hodnoté 1 100 K¢.
Jde o neregistrované zaknihované kmenové akcie na jméno,
SIN 770000002186.

Zménu formy akcif z akcif ,na majitele” na akcie ,na jméno”
schvdlila Fadna valnd hromada spole¢nosti dne 2. 6. 2004.
Ve Stfedisku cennych papirl byla zména provedena k datu
11.11. 2004.

Majoritni podil akcii = 99,08 % - je ve vlastnictvi nizozemské
International Power Holdings B.V,, patfici do skupiny
International Power plc.

Struktura akcionafii k 31. prosinci (%)
2004 2003 2002

The registered share capital of EOF, a.s. is CZK 1,271,199,600 divided
into 1,155,636 shares with the nominal value of CZK 1,100.

These were unlisted de-materialised ordinary registered shares

SIN 770000002186.

The General meeting on 2nd June 2004 approved the change of
shares from bearer holder to registered holder. This change was
completed at the Securities Office on 11th November 2004.

The largest shareholder with 99.08 % is International Power
Holdings B.V. of the Netherlands, a member of the International
Power plc group.

Shareholders Structure as at December 31 (%)
2004 2003 2002

Prévnické osoby tuzemské 0,01 0,01 3,09 Corporate Bodies — Domestic 0,01 0,01 3,09
z toho Elektrary Opatovice, a.s. 0,00 0,00 3,08 of which Elektrdrny Opatovice, a.s. 0,00 0,00 3,08
Prévnické osoby zahrani¢ni 99,12 99,12 96,07 Corporate Bodies — Foreign 99,12 99,12 96,07
z toho International Power Holdings B.V. 99,08 99,08 96,02 of which International Power Holdings B.V. 99,08 99,08 96,02
Fyzické osoby 0,87 0,87 0,84 Individuals 0,87 0,87 0,84

Majetkové podily
Capital participation

Vedle rozhodujici podnikatelské ¢innosti, kterou je vyroba

a doddvka elektfiny a tepla, se EOP, a.s. podilela na podnikanf
Sesti dalsich spolecnosti. Hospodareni téchto spole¢nostf

bylo ziskové, stabilizované a bez problém s likviditou.

Dne 1. zaff 2004 vstoupila spole¢nost DEOP v.o.s. do likvidace,
na zakladé rozhodnutf vlastnikl o zrusenf likvidaci. Likvidace
byla ukoncena k 15. Unoru 2005. Dne 29. dubna 2005 byl podan
navrh na vymaz spole¢nosti DEOP v.o.s v likvidaci z Obchodniho
rejstriku.

K 22. bfeznu 2005 doslo k prodeji celého podilu ve spolecnosti
BIOSPOL 94 spole¢nost s ru¢enfim omezenym.

In addition to the core business of EOP, a.s. of generation
and supply of power and heat, EOP, a.s. has been involved

in the operation of six further companies. The economic
performance of these companies was profitable, stable and
with no liquidity issues. Following a decision by the owners,
the process of liquidating DEOP v.o.s. was commenced as of
1st September 2004, and finally completed on 15th February
2005. The proposal to remove DEOP v.o.s. in liquidation from
the Companies Register was submitted on 29th April 2005.

EOR a.s. sold its interest in BIOSPOL 94 limited liability company
on 22nd March 2005.




Spolecnost / Company Podil EOP, a.s. k 31. prosinci 2004 / EOP, a.s. share as at December 31, 2004 (%)
EOP & HOKA s.r.o. 99,79
Prazska teplarenskd a.s. 48,67
DEOP v.o.s. v likvidaci / in liquidation 99,99
VAHO s.r.0. 68,00
REATEX a.s. 100,00
BIOSPOL 94 spolecnost s ruenim omezenym / limited liability company " 33,50

" dale BIOSPOL 94, s.r.0. / hereinafter BIOSPOL 94, s.r.0.

Personalni oblast
Human Resources

EOP, a.s. zaméstnava vysoce kvalifikované a motivované
spolupracovniky, jejichz schopnosti a znalosti maji vyznamny
vliv na Uspéch spolecnosti.

V pribéhu roku bylo v rdmci politiky zaméfené na obnovu
vekové struktury a na zvyseni rdstového potencidlu

spole¢nosti pfijato formou vybérovych fizeni nékolik odborné
kvalifikovanych zaméstnancd. Celkové se koncovy stav
zamestnancd snizil a na konci roku 2004 ¢inil 426 zameéstnancd.

Ve spole¢nosti je podporovana oteviena komunikace, stejné
tak jako neustdlé zlepsovani pracovnich podminek a vzdélavani
a rozvoj zaméstnancl prostfednictvim siroké nabidky
vzdéldvacich akci a program.

Dobré vztahy jsou udrzovany s mistnimi odbory,
zavazky vyplyvajici z kolektivni smlouvy jsou pInény.

Jsme radi, Ze nas pfistup k zameéstnanclim a vztahy mezi nimi
jsou kvalitni, coz vyznamné zvysuje nasi povést jakozto dobrého
zaméstnavatele regionu.

EOR a.s. employs highly qualified and motivated people
whose capabilities and knowledge significantly impact
on and influence the success of the company.

During the year EOP, a.s. recruited new staff as part of the
company’s refreshment policy to introduce professionally
qualified people into the organisation and to enhance
the company growth potential. Overall, the final staff
number decreased during 2004 to 426 employees.

Open communication is a continuing aim of the company as we
strive to continuously improve the working conditions and scope of
educational development of staff through personal development,
training plans and programmes.

The company seeks to maintain good and efficient relationships
with the local trade unions, and the obligations associated with
the collective agreement are fully observed.

We pride ourselves that our approach to staff and staff relations
is both positive and supportive to people which significantly
enhances our reputation as a good employer in the region.




Vztah k regionu a charitativni ¢innost
Community Relations

Spole¢nost stale udrzuje a kultivuje velmi dobré
vztahy s okolnim regionem. Béhem roku navstivilo
elektrarnu v rdmci exkurzi nékolik set ucastnikd. Slo
predevsim o studenty stfednich Skol odborného
zamefenl, a také o zaky Skol zakladnich a vysokych.

Mimo to se EOP, a.s. i nadéle soustredi na podporu
zdravotnictvi, skolstvi a handicapovanych spoluobcan.
Tyto aktivity jsou plné ve shodé s celkovym pfistupem
matefské spole¢nosti International Power plc (IPR) v této
oblasti. EOP, a.s. poskytla vyznamné prispévky nemocnicim
v Hradci Krélové, Pardubicich a Chrudimi a také predala dar
pro zrakové postizené déti ve Skole Svitanf v Pardubicich.

Kazdym rokem IPR porada ro¢ni pogram nazvany ,Flagship
project’, ktery identifikuje projekty, které potfebuji konkrétni
finan¢ni podporu. V roce 2004 vybrala IPR jako vitézny projekt
navrh podany nasi spole¢nosti. Diky ¢lenstvi ve skupiné IPR
jsme tak pomohli ziskat tfem obcim, resp. skoldm v okoli
elektrarmy vyznamné financni prostredky. IPR financovala
rekonstrukci jednoho pavilonu skoly v Opatovicich nad Labem,
dale pocitacové vybaveni zakladni $koly v obci Ceperka a taktéz
pocitacové vybaveni zakladni skoly v obci Drite¢ (viz fotografie).

The company maintains and cultivates very good relations

with the surrounding region. Several hundred visitors, principally
from secondary schools as well as universities and elementary
schools, attended excursions to the main power plant during
last year.

EOR a.s. continues to support the health service, schools and other
education facilities and the disabled. These activities fall within

the International Power plc (IPR) approach to sponsorships and
donations. In particular, EOP, a.s. made significant contributions
to the hospital facilities in Hradec Krdlové, Pardubice and Chrudim
and also provided support to the visually handicapped

childrens’ school Svitdni in Pardubice.

Each year IPR holds an annual programme called “Flagship
Project” which identifies projects worthy of specific additional
support. In 2004 IPR chose the proposal from EOR, a.s. as the
most important project in the IPR group. As a result we were
able to help three schools close to EOP, a.s., funded by IPR, for
reconstruction of one school classroom block in Opatovice
nad Labem, together with the supply of IT equipment to the
primary schools of Ceperka and Diite¢ villages (see pictures).

Irekonstruovany pavilon ZS Opatovice nad Labem
Pavilion of Elementary School Opatovice nad Labem after reconstruction

Na prelomu roku 2004/2005 jsme prostfednictvim Nadace
Clovék v tisni poskytli pomoc postizenym zaplavami

na Sri Lance a prostfednictvim mésta Pardubice také pomoc
Viysokym Tatrdm na odstranovani skod zplsobenych vichfici.

Nové potitacové vybaveni — ZS Ceperka
New computing equipment — Flementary School Ceperka

At the end of 2004 and beginning of 2005 we provided financial
support to two areas where natural disasters had occurred.
Through the “People in Need Foundation” we provided support to
those affected by tsunami disaster in Sri Lanka, and together with
Pardubice city we provided support to the High Tatras mountain
region in Slovakia following devastating storm damage.




Zdravi a bezpecnost
Health and Safety

Na vsech pracovistich spole¢nosti je disledné uplathovan
systém bezpecné prace. V rdmci ného probihaly provérky

s pfedem ur¢enym zameéfenim. Kontroly byly provadény
vedenim spole¢nosti a provoznimi zaméstnanci (sménovymi
inZenyry a mistry), pficemz zaméfené byly zejména na
nepfetrzity provoz. V pribéhu roku nebyly zjistény zadné
zadvazné nedostatky, drobné jsou okamzité odstranovany.

V roce 2004 byl systém fizenf bezpecnosti a ochrany zdravi
pfi praci podroben certifika¢nimu auditu, jehoz vysledkem
bylo obnoveni certifikdtu dle OHSAS 18001:1999. Dalsi
audit dodrzovéani podminek bezpecné prace provedla

firma RoSPA (Royal Society for the Prevention of Accidents)
z Velké Britanie. Viysledky auditu byly pozitivni, s vy3sim
hodnocenim nez v minulém auditu a potvrdily, Ze jsme

v oblasti bezpec¢nosti a ochrany zdravi pfi praci dosahli
standardu celé skupiny International Power. V prébéhu roku
probihaly pravidelné provérky Inspektoratem bezpecnosti
prace a ani v jednom pfipadé nebylo zahajeno spravni fizen.

V roce 2004 byl registrovén pouze jeden lehky pracovni
Uraz, ktery byl prvnim Urazem za posledni dva roky.

EOP a.s. uplatnuje politiku neustalého zlepsovani pracovniho
prostfed( v souladu s cili ¢eské vlady a tento proces je
schopna demonstrovat prostfednictvim pravidelnych

auditd provadénych pfislusnymi institucemi.

Realizace vhodnych technickych opatfenf v oblasti
zauhlovani (zkrdpénf presypl a instalace odsédvaciho zafizeni)
umoznila vyrazné snizeni miry rizikovych faktord v této ¢asti
provozu elektrarny. Dle rozhodnuti Krajské hygienické stanice
v Pardubicich byl snizen pocet pracovist zafazenych

do rizikové prace.

Ochrana zivotniho prostredi
Environment

Hlavni cil spole¢nosti, byt spolehlivym a tispornym zdrojem
elektrické energie a tepla s minimalnim zatizenim Zivotniho
prostredi, se pIné promiftal do jejiho Zivota i v pribéhu celého
roku 2004. Spolecnost pini veskeré platné legislativni pozadavky
a emisnf limitni hodnoty. Provoz odsifovaciho zavodu plné
spliuje pozadavky zékona o ovzdusi MZP CR ¢. 86/2002 Sb.

a jeho dalsich doprovodnych vyhldsek. Veskeré kontroly ze
strany statnich organd v oblasti ochrany Zivotniho prostfedf
probéhly bez vytek.

We place great importance on health and safety in the
workplace and undertake regular safety specific audits across
company work places. The inspections were carried out by
senior company management and operating staff, specifically
focusing on the shift operation. No items of significance were
found and any minor issues were immediately dealt with.

In 2004 a formal safety audit by external bodies was carried out
resulting in renewal of EOP’s accreditation to OHSAS 18001:1999.
A follow up safety audit was also carried out RoSPA (Royal
Society for the Prevention of Accidents) a United Kingdom based
company. The audit results were positive, with a higher rating
than from the last audit and confirmed EOR, a.s. approach to
health and safety is consistent with that of International Powver.
During the year regular inspections were carried out by the Czech
State Safety Inspectorate — there were no adverse findings.

In 2004 there was one minor injury to an employee - this
was the first injury in the workplace for two years.

EOF, a.s. has a policy of continuously improving the

working environment in line with the aims of the Czech
government, and is able to demonstrate these improvements
through regular assessment by authorities.

Plant improvements to increase dust suppression and dust
extraction in the area of coal handling were formally recognised
by the Regional Environmental Officer, Pardubice who reduced the
risk factor classification for the coal handling plant as a result.

The main company goal is to provide reliable and economical
sources of electric energy and heat with the minimum burden on
the environment. Our commitment in this area is evidenced by the
fulfillment of all legal requirements and obligations. Operation of
the desulphurisation plant continues, ensuring compliance with
the legislative requirements for environment (MZP CR no 86/2002
Coll. and its associated regulations). All environmental inspections
by public bodies were completed without any issues being raised.




Poplatky za znecistovani ovzdusi za rok 2004 byly oproti roku
2003 sniZzeny o vice nez 20%, zejména vlivem snizenf emisi SO,.

V rdmci planovanych generdlnich oprav kotld jsme
pokracovali v rekonstrukci odlucovacl (opravy
budou probihat v letech 2003 — 2008).

V prlibéhu roku 2004 byla dokonc¢ena vyména meéficich
aparatur kontinualniho méfeni emisi u obou odsifovacich linek.

Rozhodnutim Krajského Ufadu Pardubického kraje byl v zaff
2004 schvalen predlozeny ,Plan snizeni emisi zvlasté velkého
spalovaciho zdroje znecistovani ovzdusi — Elektrarny Opatovice”

Na zékladé nového zdkona ¢. 695/04 Sb. o podminkach
obchodovéni s povolenkami na emise sklenikovych plynd,
byly zpracovany a odeslany na MZP zadosti o vydani
povoleni k emisim sklenikovych plynd pro jednotlivé
zdroje, v¢. pfislusnych monitorovacich plant CO,. To

se také tykd provozu zéloznich zdrojl tepla, které byly
postaveny pro mésta Hradec Krélové a Chrudim.

Koncem . pololeti 2004 byla provedena uUspésna
certifikace spole¢nosti na systém environmentaliniho
managementu dle CSN EN 1SO 14001:1997.

Elektrdrna Opatovice ma certifikovany veskeré produkované
vedlejsi energetické produkty spalovéani (jde o tzv.

vedlejsi produkty — viz vy3e) a bude i nadale usilovat

0 zvyseni prodeje téchto materiall na zakladé pozadavkl
Ceské vIady snizit sklddkovani vedlejsich produktd.

Na odkalisti Dffte¢ byla dokoncena rekultivace prekrytim smésf

zeminy a kompostu (kolauda¢nf rozhodnuti ze dne 11. 11. 2004).

Charges for environmental pollution for 2004 were
reduced by more than 20% from 2003 levels principally
through the reduction of SO, emissions.

We continue in planned improvements to boilers and dust
extraction equipment (ongoing programme from 2003 to 2008).

The continuous monitoring equipment for emissions was
replaced during 2004 for both desulphurisation lines.

,The plan of emission reductions” to control emissions
from Elektrdrny Opatovice was approved by the County
council of Pardubice region in September 2004.

Applications for greenhouse gas emission permits for each
plant have been sent to Ministry of Environment including
relevant monitoring plans for CO, in compliance with the
new bill n0.695/04 Coll, (Permits on emissions of greenhouse
gases). This includes the operation of standby heat sources
constructed in the cities of Hradec Kralove and Chrudim.

At the end of the first half of the year 2004 EOF, a.s.
successfully completed accreditation for its environment
management system according to CSN EN SO 14001:1997.

Elektrdrna Opatovice has certificates for all by-products produced by
its processes and will continue to seek to sell increasing quantities
of these materials as part of the Czech government requirements

to reduce waste materials being used in landfill proces.

We completed re-cultivation of the former ash disposal site
at Dritec (approval process is from 11th November 2004).
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Vyhled na dal3i obdobi
Future Forecast

Podnikanf spole¢nosti bude ovlivnéno novym
Energetickym zakonem a dalsim novym faktorem
- obchodovénim s povolenkami na vypousténi CO,.

Energeticky regula¢ni Gfad nastavil podminky trhu pro druhé
regula¢ni obdobi, které potrva do roku 2009.

Jsme presvédceni, Ze stavajici kontrakty, které médme uzavieny
na rok 2005, zabezpecuji pIné vyuziti produkéni kapacity
spole¢nosti, a tak se mlzeme plné soustiedit a pfipravovat na
dalsi obdobi, ve kterém Ize ocekdvat pokracujici zmény na trhu
s elektrickou energi.

EOP, a.s. ma také velky zdjem podilet se na spinéni indikativniho
cile, ktery byl dohodnut v pfistupové smlouve s Evropskou
unif, a ktery sméruje k zajisténi vyroby elektfiny z obnovitelnych
zdrojli v rozsahu 8% z hrubé spotieby elektfiny v roce 2010.
Budeme posuzovat ptilezitosti na tomto trhu a nevylu¢ujeme
ani nové podnikatelské prilezitosti.

Dokonc¢enim zminéného projektu zaloznich kotld jsme zvysili
hodnotu naseho zbozi (spolehlivost dodavky tepla), a proto
budeme i naddle rozvijet a rozsifovat podil na trhu s timto
produktem. Odbératellim jsme pfipraveni nabidnout ve
srovnani s konkurenci velmi zajimavé podminky. Nasim

cilem je zajistit vyraznou spokojenost zékaznik(, kterd bude
spojena se stabilni cenovou politikou a priznivymi smluvnimi
podminkami.

Hotovostni toky spole¢nosti jsou dlouhodobé stabilni a v nasem
stfednédobém podnikatelském pldnu neocekdvame zadna
likvidnf nebo uvérova rizika.

EOP a.s. ma velky zéjem udrzovat dobré partnerské vztahy

s regionem. Pokracujeme proto v programu sponzorskych
aktivit zaméfenych predevsim na charitativni ¢innost. Velkou
pozornost budeme i nadéle vénovat bezpe¢né praci, etickému
chovéni nasi spolecnosti a rozvoji znalostniho potencidlu nasich
zameéstnancd.

The Company’s focus will continue to be influenced by the new
Energy Law and the establishment of the market for carbon
emissions trading.

The Energy Regulatory Office (ERU) set the conditions for the second
regulation period for the market which will continue to 2009.

We are confident that the contracts concluded for 2005 secure the
company in the short-term, allowing us to concentrate on and
prepare for the next period of continuous change in the electricity
market.

EOR a.s. is interested in supporting the successful achievement of
the Czech government emission targets, which were agreed during
entry discussions to the EU. This aim is for 8% of all electricity
production coming from renewable resources by 2010. We will be
reviewing opportunities in this market and will not rule out any
business opportunity.

Following completion of the stand-by boilers (to ensure reliable
heat supply) we will continue further market expansion in the heat
market and feel we offer our customers very competitive conditions.
We will continue to focus on customer satisfaction and hope that a
stable price policy and positive contractual terms will help us in this
respect.

Our cash flow position is stable in the long term and we do not
expect any liquidity or credit issues in our medium term business
plan.

EOR a.s. is committed to maintaining good partnerships in the
local region and we will continue with our support activities,
which mainly involve charities. We will continue to pay attention
to safety at work, the ethical behaviour of our company and the
development of our employees.

V Opatovicich nad Labem, dne: 13. 5. 2005
In Opatovice nad Labem, dated:

Za predstavenstvo spole¢nosti / On behalf of the Board of Directors:

Richard Lappin, pfedseda predstavenstva
Chairman of the Board of Directors

Ing. Frantié( Hej¢l, ¢len predstavenstva
Member of the Board of Directors
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Rozdéleni zisku
Profit distribution

Rozdéleni zisku

Valna hromada spole¢nosti, konana dne 3. ¢ervna 2005, schvdlila nasledujici rozdéleni zisku:

Zisk roku 2004 (po zdanéni) 1084 417 954,40 K¢
Nerozdéleny zisk minulych let 3316 027,45 K¢
Celkem k rozdélent: 1 087 733 981,85 K&
Pridél do zékonného rezervniho fondu 0,00 K¢
Pridél do socialniho fondu 12 124 363,00 K¢
Dividendy 0,00 K¢
Tantiémy 1400 000,00 K&
Rozdéleno celkem: 13 524 363,00 K&
Nerozdéleny zisk roku 2004 1070 893 591,40 K¢
Nerozdéleny zisk celkem 1074 209 618,85 K&
Profit distribution

General Meeting held on June 3, 2005 approved the following profit distribution:

2004 profit (after tax) 1084417 954,40 CZK
Undistributed profit of previous years 331602745 CZK
Total for distribution: 1087 733 981,85 CZK
Allowance to legal reserve fund 0,00 CZK
Allowance to social fund 12124 363,00 CZK
Dividends 0,00 CZK
Directors’ fees 1400 000,00 CZK
Total distributed: 13 524 363,00 CZK
Undistributed profit for 2004 1070893 591,40 CZK
Total undistributed profit 1074 209 618,85 CZK

1



Vrcholové organy spolecnosti

Predstavenstvo, dozorci rada a management spole¢nosti se skladaly po celé obdobi od 1. ledna do 31. prosince 2004
7 nésledujicich ¢len:

Predstavenstvo:

Predseda predstavenstva: Richard John Lappin
Narozen: 7. bfezna 1955
Den vzniku funkce: 23. dubna 2001
Den vzniku ¢lenstvi v predstavenstvu: 9. brezna 2001

Mistopfedseda predstavenstva: Michael Joseph Causton
Narozen: 25. Unora 1951
Den vzniku funkce: 2. ¢ervna 2004
Den vzniku ¢lenstvi v predstavenstvu: 2. cervna 2004

Clen ptedstavenstva: Charles Dexter
Narozen: 26. Unora 1972
Den vzniku ¢lenstvi v predstavenstvu: 7. cervna 2001

Clen predstavenstva: Frantisek Hejcl
Narozen: 18. listopadu 1947
Den vzniku ¢lenstvi v predstavenstvu: 7. cervna 2001

Clen predstavenstva: Oldfich Vlasak
Narozen: 26. listopadu 1955
Den vzniku ¢lenstvi v predstavenstvu: 5. ¢ervna 2003

Clen predstavenstva: JiFi Stfitesky
Narozen: 3. listopadu 1943
Den vzniku ¢lenstvi v predstavenstvu: 5. ¢ervna 2003

Dozor¢i rada:

Predseda dozor¢i rady: Bohuslav Cap
Narozen: 3. ¢ervna 1951
Den vzniku funkce: 13. ¢ervna 2003
Den vzniku ¢lenstvi v dozor¢i radé: 5. ¢ervna 2003

Mistopredseda dozorci rady: Oldftich Valenta
Narozen: 12. prosince 1948
Den vzniku funkce: 30. kvétna 2002
Den vzniku ¢lenstvi v dozorci radé: 23. kvétna 2002

Clen dozor¢i rady: Ladislav Liby
Narozen: 17. fijna 1953
Den vzniku ¢lenstvi v dozor¢i radé: 2. ¢ervna 2004

(pozn.: Pdnové Causton a Liby byli do svych funkci znovuzvoleni valnou hromadou dne 2. cervna 2004 poté, co vyprselo jejich predchozi
funkcéni obdobr,)

Clentim predstavenstva a dozor¢i rady ani osobam jim blizkym spolec¢nost neposkytla zadny Gvér ¢i pdjcku, neuzaviela

s nimi zddnou smlouvy, jejimZ obsahem by bylo zajistén{ zadvazkd téchto osob, ani na né bezplatné nepfevedla zadny
majetek.

Management:

Generalni feditel: Frantisek Hejcl
Reditel pro vyrobu: Ladislav Kudrna¢
Reditel pro techniku: Miloslav Decker
Reditel pro finance: Pavel Kos

Reditel pro obchod: JiFi P&nka
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Corporate Governance

The Board of Directors, the Supervisory Board and the Senior Management of the Company comprised the following members
in the period from January 1, 2004 to December 31, 2004:

Board of Directors:

Chairman of the Board of Directors:

Vice-chairman of the Board of Directors:

Member of the Board of Directors:

Member of the Board of Directors:

Member of the Board of Directors:

Member of the Board of Directors:

Supervisory Board:

Chairman of the Supervisory Board:

Vice-chairman of the Supervisory Board:

Member of the Supervisory Board:

Richard John Lappin

Date of Birth: 7 March 1955

Effective date of commencement of his office: 23 April 2001

Effective date of membership in the Board of Directors: 9 March 2001

Michael Joseph Causton

Date of Birth: 25 February 1951

Effective date of commencement of his office: 2 June 2004
Effective date of membership in the Board of Directors: 2 June 2004

Charles Dexter
Date of Birth: 26 February 1972
Effective date of membership in the Board of Directors: 7 June 2001

Frantisek Hej¢l
Date of Birth: 18 November 1947
Effective date of membership in the Board of Directors: 7 June 2001

OldFich Vlasdk
Date of Birth: 26 November 1955
Effective date of membership in the Board of Directors: 5 June 2003

Jifi StFitesky
Date of Birth: 3 November 1943
Effective date of membership in the Board of Directors: 5 June 2003

Bohuslav Cdp

Date of Birth: 3 June 1951

Effective date of commencement of his office: 13 June 2003
Effective date of membership in the Supervisory Board: 5 June 2003

Old¥ich Valenta

Date of Birth: 12 December 1948

Effective date of commencement of his office: 30 May 2002

Effective date of membership in the Supervisory Board: 23 May 2002

Ladislav Liby
Date of Birth: 17 October 1953
Effective date of membership in the Supervisory Board: 2 June 2004

(Notes: Michael Causton and Ladislav Liby were re-elected to their offices at the Annual General Meeting on June 2, 2004 afterwards their term

of office expired.)

The members of the Board of Directors and the Supervisory Board or their relatives did not enter into any loans or credits, neither
any agreements securing their commitments with the Company, nor any property were transferred onto them free of charge.

Senior Management:

Chief Executive Officer:
Production Director:
Technical Director:
Financial Director:
Commercial Director:

Frantisek Hej¢l
Ladislav Kudrnd¢
Miloslav Decker
Pavel Kos

Jiri Pénka
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Zprava dozorci rady pro vyro¢ni zpravu za rok 2004
2004 Supervisory Board Report

Predseda dozor¢i rady se pravidelné Ucastnil jednani
predstavenstva. Informoval pak dozor¢i radu o projedndvané
problematice a rozhodovani predstavenstva. Dozor¢i rada
provadéla kontroly vybranych Usekd ¢innosti spole¢nosti

a davala své vyjadreni k dllezitym ndvrhim predstavenstva.
Lze konstatovat, Ze rozhodovani pfedstavenstva bylo v souladu
se stanovami spole¢nosti a s pravnimi predpisy.

Dozorci rada prezkoumala zpracovanou Zpravu o vztazich
mezi ovladajici a ovlddanou osobou a konstatuje, Ze podminky
vzéjemnych smluv jsou hodnoceny jako obvyklé a spolecnosti
z nich nevznikla Ujma.

Dozor¢i rada se podrobné sezndmila s ro¢ni Ucetnf zavérkou
spole¢nosti za rok 2004 a se zpravou auditorské spole¢nosti
KPMG o provedeném auditu Ucetni zavérky spolecnosti
EOP a. s. Na zékladé pfedloZzenych dokumentt se mUze
dozor¢i rada ztotoznit s vyrokem auditora.

The Chairman of the Supervisory Board was regularly present at
the Board of Directors Meetings. He subsequently informed the
Supervisory Board on issues being discussed and decisions made by
the Board of Directors. The Supervisory Board carried out particular
controls and expressed its opinion on important proposals of the
Board of Directors. It is possible to state that decisions of the Board
of Directors were in compliance with the Articles of Association and
legal provisions.

The Supervisory Board reviewed the elaborated Controlling Report
on Relations between Related Entities and states that the terms and
conditions of mutual agreements are evaluated as usual and no
detriment arose to the Company from the contractual relations.

The Supervisory Board reviewed the financial statements of the
Company for the year 2004 and the auditor’s report issued by
KPMG on the audit of the financial statements of EOF, a.s. Based on
the documents submitted, the Supervisory Board agreed with the
auditor’s report.

Ing. Bohuslav Cap
predseda dozor¢i rady
Chairman of the Supervisory Board

V Opatovicich n. L., 9. 5. 2005
Opatovice nad Labem, May 9, 2005
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Finanéni cdst
Financial section
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Zprava auditora pro akclionife spoleénosti Elektrarny Opatovice, a.s.

Na zikisdé provedeného suditu jeme dne 16, bierna 2005 wvydali o d2etni ziavéree, kierd je
soudisti tto vvroéni zprivy, apriva nisledujiciho znéni:

“Provedli jsme audit pfilodené Oletni zivérky spoletnosti Elektrimy Opatovice, as
k 31. prosinei 2004. Za Gfemi zévérku je odpovédny statutimi orgdn spoletnosti Nadi
odpovédnosti je vyjadiit na zaklade auditu vyrok o této dletni zivérce.

Audit jsme provedli v souladu se zikonem o auditorech a auditorskymi smémicemi Komory
suditord Ceské republiky. Tyto smémice poZadujl, abychom audit naplinovali a provedli tak,
abychom ziskali pfiméfenou jistotu, 2z Ofetni zivérka ncobsahuje vyznamné nesprivnosti.
Audit zahmuje vibérové ovéfeni podkladd prokazujicich ddaje a informace uvedené v Getni
zhvérce. Audit rovndk zahmuje posoureni pouFitych (fetnich zisad a vyrmamnych cdhadd
ulinényech spoleinosti a zhodnoceni celkové prezentace Gletni zivErky. Jsme pfesvidieni, 2e
provedeny audit poskyviuje pfiméfeny podklad pro vyjadieni nateho vyroku,

Fodle nateho nazoru Odetni zivérka podivi ve visch vznammych chledech vEmy o poctivy
obraz aktiv, zdvazkd, wvlastniho kapitillu a finanéni situace spolefnosti  Elektramy
Opatovice, as. k 31. prosinci 2004 a vysledku hospodateni za rok 2004 v souladu se zikonem
o Gletnictvi a pfislutnymi pledpisy Ceské republiky.”

Orekfili jsme té2 soulad ostamnich finannich informaci uvedenych v této viroéni zprive
5 auditovanou dfetni zivérkow. Podle nateho nizora jsou tyto informace ve viech vyrnamnych
ohledech v souladu 5 ndmi ovéfenou déetni zavérkou,

Za dplnost a sprivnost zprivy o vztazich mezi propojenit osobami odpovidi statutimi orgin

spolelnosti, Mad odpovédnosti je ovéfit sprivnost Gdajd uvedenych ve zprive. Nezjistili jsme
Ehdné skutelnosti, kieré by nds vedly k ndzory, ke zpriva obsahuje vwznamné nesprivnosti,

V Praze, dne 1B, kvéina 2005
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Auditor’s report to the shareholders of Elektrarny Opatovice, a.s.

On the basis of our audit, on 16 March 2005 we issued an auditor's report on the Company's
statutory financial statements, which are incleded in this anmual report, and our report was as
follows:

“We have audited the accompanying financial statements of Elektrimy Opatovice, 2.5 for the
year ended 31 December 2004. These financial statements are the responsibility of the
Company’s management. Our responsibility is 1o cxpress an opinion on these financial
staternents based on our sudit.

We conducied our audit in accordance with the Act on Auditors and the auditing standards of
the Chamber of Auditors of the Czech Republic. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement An sudit includes examining, on a iest basis, evidence
supporting the amounts and disclosures i the financial statements. An aodit also inchedes
assessing the sccounting principles used and significant estimates made by managemeni, as
well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinbon,

In our opinion, the financial statements present, in all material respects, a true and fair view of
the asscts, liabilitics, equity and financial position of Elektrdrmy Owpatovice, as. as of
31 December 2004 and the results of its operations for the year then ended in sccordance with
the Act on Accounting and relevant legislation of the Czech Republic.”

We have reviewed other financial infermation in the annual report for consistency with the
audited finarcial staternents. In our opinion, the information is consistent in all material
respects with the audited financial statements.

The management of the Company 15 responsible for the completeness and accuracy of the
repori on relations between related parties. Our responsibility is to review the accuracy of the
information included in the repart. During our review nothing came to our attention that would
cause us 1o believe that the information contained in the report is materially inaccurate.

Prague
18 May 2005

b Ea.&-" SLa) Matie- éﬁnﬂu
KPMG Ceski mpfﬁiu Audit, s.r.o. ;ﬁ?m Skoda
Licence number T1 Licence number 1842
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ROZVAHA v plném rozsahu
ke dni 31. prosince 2004 (v celych tisicich K¢)

— AK TV A B&7né (cetnf obdobf Min. €. obdobf
Brutto Korekce Netto Netto
a b 1 2 3 4

AKTIVA CELKEM 10,894,271 4,804,697 6,089,574 7,776,715

B. Dlouhodoby majetek 10,251,240 4,737,400 5,513,840 5,623,793

B. I Dlouhodoby nehmotny majetek 86,110 44,062 42,048 36,081

3. | Software 74,903 37,299 37,604 24,137

4. | Ocenitend prdva 9,233 6,763 2,470 3,444

7. | Nedokonceny dlouhodoby nehmotny majetek 1,674 1,674 5,974

8. | Poskytnuté zélohy na dlouhodoby nehmotny majetek 300 300 2,526

Bl Dlouhodoby hmotny majetek 7,445,493 4,693,338 2,752,155 2,676,006

B.I. 1. | Pozemky 40,331 40,331 40,380

2. | Stavby 3,291,136 2,222,354 1,068,782 978,776

3. | Samostatné movité véd a soubory movitych véci 4,073,798 2,470,632 1,603,166 1,575,903

6. | Jiny dlouhodoby hmotny majetek 548 352 196 290

7. | Nedokonceny dlouhodoby hmotny majetek 30,824 30,824 79,877

8. | Poskytnuté zdlohy na dlouhodoby hmotny majetek 8,856 8,856 780

B. Dlouhodoby finanéni majetek 2,719,637 2,719,637 2,911,706

B. Il 1. | Podily v ovlddanych a fizenych osobdch 2,719,531 2,719,531 2,909,730
2. | Podily v Ucetnich jednotkéch pod podstatnym vlivem 70 70

3. | Ostatni dlouhodobé cenné papiry a podily 36 36 36

4. | Pijcky a véry - ovldajici a fidici osoba, podstatny vliv 1,940

C Obézna aktiva 622,741 67,297 555,444 2,131,155

CL Zasoby 178,627 1,379 177,248 179,723

CLon Materid| 178,627 1,379 177,248 175,793

6. Poskytnuté zdlohy na zdsoby 3,930

G Dlouhodohbé pohledavky 45,952 28,000 17,952 14,913

Gl Pohledavky z obchodnich vztahi 5427 5427 14913
cns Dlouhodobé poskytnuté zalohy 12,525 12,525

6. Jiné pohledavky 28,000 28,000

C Kratkodohé pohledavky 222,315 37,918 184,397 1,503,195

C Ml 1. | Pohleddvky z obchodnich vztahil 207,715 37918 169,797 166,964

2. | Pohleddvky - ovlddajici a fidici osoba 2,145 2,145 328,955

6. | Stdt - danové pohleddvky 1,602 1,662 315

7. | Krdtkodobé poskytnuté zalohy 4,665 4,665 4313

8. | Dohadné ucty aktivni 59 59 741

9. | Jiné pohledavky 6,069 6,069 1,001,907

Cw Kratkodoby finan¢ni majetek 175,847 175,847 433,324

CNo Penize 774 774 299

2. | Utty v bankdch 35,085 35,085 36,840

3. Krétkodobé cenné papiry a podily 139,988 139,988 396,185

DI Casové rozlieni 20,290 20,290 21,767

DL 1 Naklady pristich obdobi 20,283 20,283 21,767
DI 3 Prfjmy pfitich obdobi 7 7

Auditor:
KPMG Ceska republika Audit, s. T. 0,
Osvédceni ¢. 71

Ing. Petr Skoda, Osvédeeni ¢. 1842
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BALANCE SHEET in full format

as at December 31, 2004 (in thousands of Czech crowns TCZK)

Current period Prior period
et ASSETS Gross Adjust. Net Net
a b 1 2 3 4

TOTAL ASSETS 10,894,271 4,804,697 6,089,574 1,776,715

B. Fixed assets 10,251,240 4,737,400 5,513,840 5,623,793

B. I. Intangible fixed assets 86,110 44,062 42,048 36,081

3. Software 74,903 37,299 37,604 24,137

4, Royalties 9,233 6,763 2470 3,444

7. Intangible fixed assets under construction 1,674 1,674 5974

8. Advance payments for intangible fixed assets 300 300 2,526

B. II. Tangible fixed assets 7,445,493 4,693,338 2,752,155 2,676,006

BIL 1. Land 40,331 40,331 40,380

2. Buildings, halls and structures 3,291,136 2,222,354 1,068,782 978,776

3. Property, plant and equipment 4,073,798 2,470,632 1,603,166 1,575,903

6. Other tangible fixed assets 548 35 196 290

7. Tangible fixed assets under construction 30,824 30,824 79,877

8. Advance payments for tangible fixed assets 8,856 8,856 780

B. M. Long-term investments 2,719,637 2,719,637 2,911,706

B.IIL 1. Investments in group undertakings 2,719,531 2,719,531 2,909,730
2. Investments in associated companies 70 70

3, Other-long term securities and ownership interests 36 36 36

4. Loans - group undertakings, associated companies 1,940

C Current assets 622,741 67,297 555,444 2,131,155

Gl Inventories 178,627 1,379 177,248 179,723

CLo Raw materials 178,627 1,379 177,248 175,793

6. Advance payments for inventory 3,930

C I Long-term receivables 45,952 28,000 17,952 14,913

G Trade receivables 5,427 5,427 14,913
CI 5 Long-term advances paid 12,525 12,525

6. QOther receivables 28,000 28,000

C Short-term receivables 222,315 37,918 184,397 1,503,195

o Trade receivables 207,715 37,918 169,797 166,964

2. Receivables - group undertakings 2,145 2,145 328,955

6. Tax receivables and state subsidies receivable 1,662 1,662 315

7. Short-term advances paid 4,665 4,665 4313

8. Estimated receivables 59 59 M

9, Other receivables 6,069 6,069 1,001,907

CIv Short-term financial assets 175,847 175,847 433,324

GV (ash 774 774 299

2. Bank accounts 35,085 35,085 36,840

3, Short-term securities and ownership interests 139,988 139,988 396,185

D. I Accruals and deferrals 20,290 20,290 21,767

DL Prepaid expenses 20,283 20,283 21,767
DI 3. Accrued revenue 7 7

Auditor:
KPMG Ceska republika Audit, s. 1. 0,
Licence number 71

Ing. Petr Skoda, Licence number 1842
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ROZVAHA v plném rozsahu
ke dni 31. prosince 2004 (v celych tisicich K¢)

Oznaceni PASIVA Stav v béZném Ucetnim obdobf Stav v minulém cetnim obdobf
a b 5 6
PASIVA CELKEM 6,089,574 7,776,715
A. Vlastni kapital 2,898,256 4,482,795
Al Zdkladnf kapitdl 1,271,200 1,271,200
Al Zdkladnf kapitdl 1,271,200 1,271,200
2. Vlastnf akcie a vlastni obchodnf podily (-)
Al Kapitalové fondy 246,942 249,708
Al Emisnf dZio 231,046 231,046
2. Ostatnf kapitdlové fondy 20,117 20,094
3. Ocenovaci rozdily z pfecenéni majetku a zévazki -4.221 -1,432
AL Rezervni fondy, nedélitelny fond a ost. fondy ze zisku 292,380 282,557
AL T Zdkonny rezervni fond / Nedélitelny fond 262,324 262,324
2. Statutdmf a ostatnf fondy 30,056 20,233
A1V, Vysledek hospodafeni minulych let 3315 1,223,715
AV Nerozdéleny zisk minulych let 3315 1,223,715
AV Vysledek hospodafeni bézného ticetniho obdobi (+/-) 1,084,419 1,455,615
B. Cizi zdroje 3,188,566 3,290,578
B. I Rezervy 472,391 524,637
B. I 1. Rezervy podle zvl&stnich prévnich predpisi 34,477 353,716
4. Ostatni rezervy 130,914 170,921
B. Il. Dlouhodobé zavazky 181,912 192,334
10. Odlozeny danovy zavazek 181,912 192,334
B. Il Kratkodobé zavazky 384,263 573,607
B. Il 1. Zdvazky z obchodnich vztah(l 254,940 252,923
4. Zdvazky ke spolecnikiim, clendim druzstva a k dcastnikiim sdruz. 4,101 2,153
5. Zavazky k zaméstnanclim 11,945 11,799
6. Zavazky ze socidlniho zabezpeceni a zdravotniho pojistént 7,100 7827
7. Stét - danové zdvazky a dotace 35,281 215,396
8. Kratkodobé pfijaté zdlohy 1,846 1,3%
10. Dohadné (icty pasivni 63,163 78,224
11. Jiné zdvazky 5,887 3,889
B.IV. Bankovni tivéry a vypomoci 2,150,000 2,000,000
B.IV. 1. Bankovni Gvéry dlouhodobé 2,000,000 2,000,000
2. Kratkodobé bankovnf dvéry 150,000
Gl Casové rozliseni 2,752 3,342
C L VWydaje pristich obdobf 13 10
2. Vynosy pfistich obdobf 2,739 3332

Sestaveno dne: 16. biezna 2005

Podpisovy zaznam statutdrniho organu tcetni jednotky nebo podpisovy zdznam fyzické osoby, kterd je icetni jednotkou

Richard Lappin - pfedseda predstavenstva EOP, as.
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BALANCE SHEET in full format
as at December 31, 2004 (in thousands of Czech crowns TCZK)

Ident. LIABILITIES Current period Prior period
a b 5 6

TOTAL LIABILITIES AND EQUITY 6,089,574 7,776,715

A. Equity 2,898,256 4,482,795

Al Registered capital 1,271,200 1,271,200

AL Registered capital 1,271,200 1,271,200

2. Own shares held (-)

Al Capital contributions 246,942 249,708

AT Share premium 231,046 231,046

2. QOther capital contributions 20,117 20,094

3. Revaluation of assets and liabilities -4.221 -1,432

AL Reserve funds 292,380 282,557

AL T Statutory reserve fund/ Undistributable reserves 262,324 262,324

2. Statutory and other reserves 30,056 20,233

A1V, Retained earnings 3315 1,223,715

AV Retained profits 3315 1,223,715

AV Profit (loss) for the current period (+/-) 1,084,419 1,455,615

B. Liabilities 3,188,566 3,290,578

B. I Provisions 472,391 524,637

B. I. 1. Tax-deductible provisions 341,477 353,716

4. Non-deductible provisions 130,914 170,921

B. Il. Long-term liabilities 181,912 192,334

10. Deferred tax liability 181,912 192,334

B. Il Short-term liabilites 384,263 573,607

B. Il 1. Trade payables 254,940 252,923

4 Liabilities to shareholders/owners and alliance partners 4,101 2,153

5 Payables to employees 11,945 11,799

6. Payables to social security and health insurance 7,100 7827

7 Tax liabilities 35,281 215,396

8. Short-term advances received 1,846 1,3%

10. Estimated payables 63,163 78,224

11. Other payables 5,887 3,889

B.IV. Bank loans and overdrafts 2,150,000 2,000,000

B.IV. 1. Long-term bank loans 2,000,000 2,000,000
2. Short-term bank loans 150,000

C Accruals and deferrals 2,752 3,342

C L Accrued expenses 13 10

2. Deferred revenues 2,739 3332

Date: 16 March 2005 Signature of statutory representative:

Richard Lappin - Chairman of the Board of Directors EOP, as.
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VYKAZ ZISKU A ZTRATY v pIném rozsahu
ke dni 31. prosince 2004 (v celych tisicich K¢)

Oznacenf TEXT Skutecnost v Ucetnim obdobf
bézném minulém
a b 1 2

Il Vykony 3,165,275 3,000,180
Il. 1. Trzby za prodej vlastnich vyrobki a sluzeb 3,138,871 2,976,982
I 2. Zména stavu zdsob vlastnf ¢innosti -262
I 3. Aktivace 26,404 23,460
B. Vykonova spotfeba 1,523,886 1,615,922
B. 1 Spotfeba materidlu a energie 1,209,258 1,223,718
B. 2 Sluzby 314,628 392,204
Pridana hodnota 1,641,389 1,384,258
C. Osobni naklady 228,905 220,528
¢ 1 Mzdové ndklady 167,573 160,621
¢ 2 Odmény clendim orgdnu spolecnosti a druzstva 1353 1,718
¢ 3 Ndklady na socidlnf zabezpeceni a zdravotni pojisténi 56,601 54,798
¢ 4 SocidInf ndklady 3,378 3,391
D. Dané a poplatky 16,144 16,936
E. Odpisy dlouhodobého nehmotného a hmotného majetku 333,642 316,392
Il Trzby z prodeje dlouhodobého majetku a materidlu 20,113 26,646
1. Triby 7 prodeje dlouhodobého majetku 14,487 21,655
. 2. Triby 7 prodeje materidlu 5,626 4,991
F Ziistatkova cena dlouhodobého majetku a materidlu 14,569 24,843
Eoo Zlistatkova cena prodaného dlouhodobého majetku 12,687 23,573
o2 Prodany materidl 1,882 1,270
G. Iména stavu rezerv a opr. polozek v prov. oblasti a ndkl. pf. obd. -42,568 -272,085
V. Ostatni provozni vynosy 15,156 257,743
H. Ostatni provozni naklady 68,798 42,006
* Provozni vysledek hospodareni 1,057,168 1,320,027
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VYKAZ ZISKU A ZTRATY v pIném rozsahu
ke dni 31. prosince 2004 (v celych tisicich K¢)

Oznacenf TEXT Skutecnost v Ucetnim obdobf
bézném minulém
3 b 1 2
VI, Vynosy z dlouhodobého financniho majetku 349,352 586,433
Vil 1. Vynosy z podilli v ovldd. a fiz. osobach a v G¢. jedn. pod podst. vlivem 349,352 586,433
VII. Vnosy z krdtkodobého finanéniho majetku 6,155 2,163
Naklady z financniho majetku 285
M. Zména stavu rezerv a opravnych polozek ve finan¢ni oblasti -8,206 -11,728
X. Vynosové droky 27,698 42,269
N. Nakladové troky 87,595 93,833
XI. Ostatni financni vynosy 2473 2,125
0. Ostatni financni ndklady 16,304 10,455
* Financni vysledek hospodaieni 289,985 540,145
Q Dan z pifijmu za béZnou cinnost 262,734 404,583
Q1 — splatnd 272,230 322173
Q2 — odlozend -9,49% 82410
** Vysledek hospodaieni za béznou cinnost 1,084,419 1,455,589
S Dan z pfijmi z mimofadné cinnosti 0 -26
Sl — splatnd -26
* Mimoradny vysledek hospodaieni 26
*RER Vysledek hospodareni za tcetni obdobi (+/-) 1,084,419 1,455,615
*RER Vysledek hospodareni pred zdanénim (+/-) 1,347,153 1,860,172
Sestaveno dne: 16. brezna 2005 Podpisovy zéznam statutdrniho orgénu tcetni jednotky nebo podpisovy zaznam fyzické osoby, kterd je icetni jednotkou

Richard Lappin — pfedseda predstavenstva EOP, a.s.
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PROFIT AND LOSS ACCOUNT in full format
as at December 31, 2004 (in thousands of Czech crowns TCZK)

[dent. TEXT Accounting period
Current Prior
a b 1 2
II. Revenue from production 3,165,275 3,000,180
I 1. Revenue from own products and services 3,138,871 2,976,982
Il 2. (Change in inventory of own production -262
II. 3. Own work capitalized 26,404 23,460
B. Cost of sales 1,523,886 1,615,922
B. 1 Materials and consumables 1,209,258 1,223,718
B. 2 Services 314,628 392,204
Added value 1,641,389 1,384,258
C Personnel expenses 228,905 220,528
C 1 Wages and salaries 167,573 160,621
¢ 2 Remuneration of board members 1,353 1,718
C 3 Social security and health insurance expenses 56,601 54,798
¢ 4 Social expenses 3,378 3,391
D. Taxes and charges 16,144 16,936
E. Depreciation of intangible and tangible fixed assets 333,642 316,392
III. Proceeds from disposals of fixed assets and raw material 20,113 26,646
.. Proceeds from disposals of fixed assets 14,487 21,655
M. 2. Proceeds from disposals of raw material 5,626 4,991
F Net book value of fixed assets and raw material sold 14,569 24,843
Eod Net book value of fixed assets sold 12,687 23,573
2 Raw material sold 1,882 1,270
C Change in provisions and adjustments relating to operating activity and change in complex 42568 272,085
prepaid expenses
V. QOther operating revenues 15,156 257,743
H. Other operating expenses 68,798 42,006
¥ Operating profit (loss) 1,057,168 1,320,027
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PROFIT AND LOSS ACCOUNT in full format
as at December 31, 2004 (in thousands of Czech crowns TCZK)

Ident. TEXT Accounting period
Current Prior
3 b 1 2
VI, Revenue from long-term investments 349,352 586,433
Vil 1. Revenue from intercompany securities and ownership interest 349,352 586,433
VII. Revenue from short-term financial investments 6,155 2,163
Financial assets expenses 285
M. Change in provisions and adjustmetns relating to financial activity -8,206 -11,728
X. Interest revenue 27,698 42,269
N. Interest expenses 87,595 93,833
XI. Other financial revenue 2473 2,125
0. Other financial expenses 16,304 10,455
* Profit (loss) from financial operations 289,985 540,145
Q Income tax on ordinary profit (loss) 262,734 404,583
Q1 - current 272,230 322,173
Q2 - deferred -9,496 82,410
** Profit (loss) on ordinary activities after taxation 1,084,419 1,455,589
S. Income tax on extraordinary profit (loss) 0 -26
Sl - current -26
* Extraordinary profit (loss) 0 26
*RER Profit (loss) for the accounting period 1,084,419 1,455,615
i Profit (loss) for the accounting period before taxation 1,347,153 1,860,172
Date: 16 March 2005 Signature of statutory representative:

Richard Lappin — Chairman of the Board of Directors of EOP, a.s.
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PREHLED O PENEZNICH TOCICH
ke dni 31. prosince 2004 (v celych tisicich K¢)

Béiné Minulé
ticetni obdobi ticetni obdobi
P. Stav penéznich prostredkii a penéznich ekvivalentii na zacatku icetniho obdobi 22,291 48,217
Penézni toky z hlavni vydélecné cinnosti
A Provozni vysledek hospodareni 1,057,168 1,320,027
Al Upravy 0 nepenézni operace 320,937 44,222
AT Odpisy stalych a obéZnych aktiv 364,418 320,185
A2 Iména stavu: -41,681 -277,127
A.1.2.1. z¢tovani opravnych poloZek do provoznich vynosti a ndkladi 9,678 -26,135
A1.2.2. rezerv -52,246 -245,949
A.1.2.3. casového rozlisent 887 -5,043
A13. Zisk(-) Ztrdta(+) z prodeje stalych aktiv -1,800 1,918
A4, Inventurni rozdily zahrnuté do provozniho vysledku hospodarent 0 -754
A Cisty penézni tok z provozni ¢innosti pfed zdanénim, zménami pracovniho
kapitalu a mimoradnymi polozkami 1,378,105 1,364,249
A2. /ména potfeby pracovniho kapitdlu 1,147,185 191,177
A2.1. /ména stavu pohleddvek z provozni Cinnosti 989,822 12,520
A2.2. Iména stavu krdtkodobych zavazki z provozni cinnosti -99,932 5,307
A23. /ména stavu zasob 1316 13,460
A24. /ména stavu financniho majetku, ktery nenf zahrnut do penéznich prostfedk 256,197 -222,185
A.25. /ména stavu penéznich prostredki na vazanych ctech -218 -279
A** Cisty penézni tok z provozni ¢innosti pred finanénimi polozkami,
zdanénim a mimoradnymi polozkami 2,525,290 1,173,072
A3. Zaplacené troky s vyjimkou kapitalizovanjch droki -87,546 -94,368
A4 Prijaté troky 28,055 44,026
AS. Zaplacend daft z piijm({i za béznou innost a domérky dané za minuld obdobf -433,287 121,703
Ab. Ostatni financnf operace -13,833 -8,531
AXF* (isty penéini tok z provozni ¢innosti 2,018,679 992,496
Penézni toky z investicni cinnosti
B.1. Nabyti stdlych aktiv -402,739 -458,198
B.1.1. Nabyti dlouhodobého hmotného a nehmotného majetku -402,739 -450,418
B.1.2. Nabyti dlouhodobého financniho majetku 0 -7,780
B.2. Piijmy z prodeje stdlych aktiv 209,487 23,596
B.2.1. Pijmy z prodeje dlouhodobého hmotného a nehmotného majetku 14,487 21,655
B.2.2. Prijmy z prodeje dlouhodobého financniho majetku 195,000 1,941
B3. Pljcky a véry spiiznénym osobdm 5,000 -9,700
B.4. Prevod zisku z Gcasti ve vefejné obchodni spolecnosti 328,955 13,922
B.*** (isty penézni tok vztahujici se k investiéni ¢innosti 140,703 -430,380
PenéZni toky z financnich cinnosti :
Cl. /ména stavu dlouhodobych, popf. kratkodobych zévazkii z finanéni oblasti 150,000 -210,654
C2. Dopady zmén vlastniho kapitdlu na penéznf prostredky -2,604,243 -634,788
(.2.1. Platby z fondd tvofenyich ze zisku -6,919 -11,839
(.2.2. Viyplacené dividendy nebo podily na zisku vcetné zaplacené srazkové dané -2,657,324 -622,949
3. Prijaté dividendy a podily na zisku 353,363 257,400
(Ol Cisty penézni tok vztahujici se k finanéni éinnosti -2,160,880 -588,042
F. Cisté zvyzeni, respektive snizeni penéznich prostfedkii a penéznich ekvivalenti -1,498 -25,926
R. Stav penéznich prostiedkii a penéznich ekvivalenti na konci obdobi 20,793 22,291
Sestaveno dne: 16. biezna 2005 Podpisovy zéznam statutrniho orgénu ﬁEetnijednoﬁodpgvy zdznam fyzické osoby, kterd je Gcetni jednotkou

Richard Lappin - predseda pfedstavenstva EOP, a.s.
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CASH FLOW STATEMENT
as at December 31, 2004 (in thousands of Czech crowns TCZK)

Current Prior
period period
P. Cash and cash equivalents, beginning of year 22,291 48,217
Not operating cash flow
A Operating profit (loss) 1,057,168 1,320,027
A Non-cash transactions 320,937 44722
A1 Depreciation of fixed assets and current assets 364,418 320,185
A12 Change in: -41,681 -277,127
A.1.2.1. adjustments charged to operating expenses/revenues 9,678 -26,135
A.1.2.2. provisions -52,246 -245,949
A.1.2.3. temporary assets and liabilities 887 -5,043
A13 Profit (-) Loss (++) on sale of fixed assets -1,800 1,918
Al Stock count differences included in operating results 0 -754
A Net operating cash flow before taxation, changes in working capital
and extraordinary items 1,378,105 1,364,249
A2. (Change in working capital 1,147,185 -191,177
A2.1. (Change in receivables 989,822 12,520
A2.2. Change in short-term liabilities -99,932 5,307
A23. (hange in inventory 1316 13,460
A2.4. (Change in short-term financial assets 256,197 -222,185
A.25. (Change in bank accounts determined for land reclamation -218 -279
AFF Net operating cash flow before financial balances,
taxation and extraordinary items 2,525,290 1,173,072
A3. Interest paid excluding amounts capitalised -87,546 -94,368
A4 Interest received 28,055 44,026
AS. Income tax paid on ordinary income -433,287 -121,703
Ab. Other financial receipts and disbursement -13,833 -8,531
AXF* Net operating cash flow 2,018,679 992,496
Investment activity
B.1. Acquisition of fixed assets -402,739 -458,198
B.1.1. Acquisition of tangible and intangible fixed assets -402,739 -450,418
B.1.2. Acquisition of long-term investments 0 -7,780
B.2. Proceeds from sale of fixed assets 209,487 23,596
B.2.1. Proceeds from sales of tangible and intangible fixed assets 14,487 21,655
B.2.2. Proceeds from sale of long-term investments 195,000 1,941
B.3. Advances and loans to related persons 5,000 -9,700
B4. Profit transfer from interest in general partnership 328,955 13,922
B.x** Net cash flow from investment activity 140,703 -430,380
Financial activity
Cl. (Change in long-term liabilities and bank loans 150,000 -210,654
C2. Increase and decrease in equity from specified transactions -2,604,243 -634,788
(.2.1. Payments from funds created from net profit -6,919 -11,839
(.2.2. Dividends paid and profit shares including paid witholding tax -2,657,324 -622,949
(3. Dividends and profit shares received 353,363 257,400
(. xx* Net cash flow from finacial activity -2,160,880 -588,042
F. Net increase or decrease in cash balance -1,498 -25,926
R. Cash and cash equivalents, end of period 20,793 22,291

Date: 16 March 2005

Signature of statutory representative:

Richard Lappin — Chairman of the Board of Directors of EOP, a.s.
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1. Charakteristika a hlavni aktivity

1.1 Popis ucetni jednotky

Nazev: Elektrarny Opatovice, a.s.

ICO: 45 5342 92

Sidlo: Opatovice nad Labem, 532 13 Pardubice 2

Pravni forma: akciova spole¢nost

Datum vzniku: 1. kvétna 1992

Zapsana do obchodniho rejstfiku vedeném Krajskym soudem v Hradci Kralové — pobocka Pardubice, oddil B, viozka 584

1.2 Pfedmét podnikdni v celém rozsahu zapsaném v obchodnim rejstriku

e vyroba elektfiny

e distribuce elektfiny

* obchod s elektfinou

*  vyroba tepelné energie

e rozvod tepelné energie

*  Uprava arozvod uZitkové vody

e vodoinstalatérstvi, topenarstvi

*  vyroba stavebnich hmot a stavebnich vyrobk{

*  velkoobchod

*  specializovany maloobchod

e inZenyrska ¢innost v investi¢ni vystavbé

*  provadéni staveb, jejich zmén a odstrarovani

e nakladdéanfs odpady (vyjma nebezpecnych)

*  prondjem a pudj¢ovani véci movitych

*  opravy a montdz mefidel

e ¢innost Ucetnich poradcd, vedeni Ucetnictvi

*  testovani, méfeni a analyzy

*  montdz opravy a revize vyhrazenych elektrickych zafizeni

*  nékup, prodej a skladovani zkapalnélych uhlovodikovych plyn( v tlakovych nddobéch, veetné jejich dopravy
e  poskytovani technickych sluzeb

e  ubytovaci sluzby

*  provozovani drazni dopravy

e provozovani drahy — vlecky

* vyroba, instalace a opravy elektrickych strojd a pfistrojl

e vyroba, instalace a opravy elektronickych zafizenf

* dovoz chemickych latek a chemickych pfipravkd, klasifikovanych jako hoflavé, zdravi skodlivé, Ziravé, dréazdivé, senzibilizujici
*  Prondjem nemovitosti, byt a nebytovych prostor (s poskytovanim pouze zakladnich sluzeb)

1.3 Akciondri Elektrdarny Opatovice, a.s.

1

Jedinym subjektem, ktery se podili dvaceti a vice procenty na zakladnim kapitalu Elektrdren Opatovice, a.s. (dale jen,spole¢nost’
nebo ,EOP, as’), je International Power Holdings B.V. Jeho podil k 31. prosinci 2004 predstavuje 99,08 % zakladniho kapitdlu
spole¢nosti.

Spole¢nost nema s vetsinovym akciondfem International Power Holdings B.V. uzavfenu ovlddaci smlouvu ani smlouvu
o pfevodu zisku. Zprava o vzdjemnych vztazich bude soucasti vyro¢ni zpravy.

1.4 Organizacni struktura

Spole¢nost tvoff Elektrarna Opatovice, Teplarna Pardubice, primérni rozvody tepla Pardubice, Hradec Krélové, Chrudim, Lazné
Bohdanet a sekundarni rozvody tepla Chrudim a Pardubice. V prosinci 2004 byly uvedeny do provozu zélozni zdroje v Hradci
Krélové, Pardubicich a Chrudimi.
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1.5 Statutdrni a dozorci orgdn spolecnosti k 31. prosinci 2004

Predstavenstvo:

Predseda Richard Lappin
Mistopredseda Michael Causton
Clenové OldFich Vlasak

Charles Dexter

Frantisek Hejcl

Jifi Stiftesky
Dozor¢i rada:

Predseda Bohuslav Cap
Mistopfedseda Oldfich Valenta
Clen Ladislav Liby

Dne 29. bfezna 2004 uplynulo Ctyfleté funkéni obdobi mistopfedsedy predstavenstva Michaela Josepha Caustona a ¢lena
dozor¢i rady Ladislava Libého. Po dohodé s pfedstavenstvem spolecnosti a dozorci radou vykonavali vyse uvedenf clenové tyto
funkce jesté po daldi 3 mésice dle § 194 odst. 2 Obchodniho zdkoniku az do konani valné hromady 2. ¢ervna 2004. Radné valna
hromada opétovné zvolila Michaela Josepha Caustona do funkce mistopfedsedy predstavenstva a Ladislava Libého do funkce
¢lena dozor¢i rady. Tyto zmény byly zapsany do obchodniho rejstiiku dne 19. fijna 2004.

2, Zasadni Gcetni postupy pouzivané spolec¢nosti

2.1 Dlouhodoby hmotny a nehmotny majetek

Dlouhodoby hmotny a nehmotny majetek je evidovan v pofizovaci cené, kterd zahrnuje cenu pofizeni, ndklady na dopravy,
clo a dalsi ndklady s pofizenim souvisejici. Dlouhodoby hmotny majetek v cené do 40 tis. K¢ a dlouhodoby nehmotny majetek
v pofizovaci cené do 60 tis. K¢ je Uc¢tovan do ndkladd v dcetnim obdobli, ve kterém byl dan do pouzivani.

Technickd zhodnoceni zvysujf pofizovaci cenu dlouhodobého hmotného majetku.

Dlouhodoby hmotny a nehmotny majetek se zafazuje do odpisovych skupin podle pfedpokladané doby Zivotnosti.V nasledujici
tabulce jsou uvedeny metody a doby odpisovani podle skupin majetku:

Majetek Metoda odpisovani Doba odpisovanti
Budovy Linedrnf 50 let
Stavby Linedrnf 15-50 let
Stroje a pfistroje Linearni 8-30 let
Dopravni prostfedky Linearni 4-15 let
Patenty Linedrnf 15 let
Licence Linedrnf 5 let
Software Linedrn{ 4 roky

2.2 Dlouhodoby finanéni majetek

Dlouhodoby finan¢ni majetek predstavuji majetkové Ucasti, které zakladaji rozhodujici a podstatny vliv, realizovatelné cenné
papiry a jiny finan¢ni majetek.

Majetkové Ucasti a realizovatelné cenné papiry jsou Uctovany v pofizovaci cené. Pofizovaci cena zahrnuje pfimé naklady souvisejici
s porizenim jako jsou poplatky a provize makléftim, poradctim, burzédm. K rozvahovému dni spole¢nost precenuje realizovatelné
cenné papiry redlnou hodnotou. Rozdil mezi U¢etni a redlnou hodnotou je Uctovan jako zména Ocenovacich rozdild z pfecenéni
majetku a zévazkl ve vlastnim kapitélu spole¢nosti.V pfipadé pfechodného snizeni hodnoty majetkovych Ucasti se tvofi opravna
polozka. Dividendy z téchto majetkovych Ucasti a podild jsou zahrnuty ve vynosech z dlouhodobého finan¢niho majetku.
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Jiny finan¢ni majetek predstavuji poskytnuté dlouhodobé pdjcky. Tento majetek je ocenén v cené pofizeni nebo v cené pofizeni
snizené o opravnou polozku v piipadé piechodného snizeni hodnoty. Uroky z téchto pdjcek jsou zahrnuty ve vynosovych
drocich.

2.3 Krdtkodoby financni majetek

Kratkodoby finan¢ni majetek tvori kromé hotovosti v pokladné a na bankovnich Gc¢tech dluzné cenné papiry se splatnosti
do 1 roku drZzené do splatnosti. Vynosy z téchto dluznych cennych papirl jsou zahrnuty ve vynosech z kratkodobého
finan¢niho majetku. Kradtkodoby finan¢ni majetek je ocenén v pofizovaci cené.

2.4 Zdsoby

Materidl je UCtovan v pofizovacich cendch. Pofizovaci cena zahrnuje cenu pofizeni, celni poplatky, skladovaci poplatky pfi dopravé
a dopravné za dodani do aredlu elektrarny. Material je ocefiovan metodou vazeného aritmetického priméru.

Nedokonc¢end vyroba a polotovary jsou ocerovany v cenéch, které zahrnuji cenu materiélu, prace a proporcionalni ¢ast vyrobnich
reZijnich naklad podle stavu rozpracovanosti.

2.5 Stanoveni opravnych polozek a rezerv

Opravné polozky k pohledavkam se vytvareji v pfipadé pochybnych pohledavek, tj. u téch, které pfedstavuijf riziko, Ze nebudou
dluznikem plné nebo ¢astecné zaplaceny.

Opravné polozky k zasobdm jsou vytvéreny v pfipadech, kdy ocenéni pouzité v Ucetnictvi je pfechodné vyssi nez soucasna trzni
hodnota pfislusnych zésob.

Spole¢nost tvofi opravnou polozku k dlouhodobému finanénimu majetku na zékladé analyzy ekonomické situace spole¢nosti,
ve kterych ma majetkovou Ucast.

Spolec¢nost tvofi opravnou poloZzku k dlouhodobému hmotnému majetku v pfipadé, kdy ocenéni pouzité v Ucetnictvi je vyssi
nez jeho soucasna uzitnd hodnota.

Provozni rezervy

Z3akonné rezervy na opravy dlouhodobého hmotného majetku byly vytvofeny v souladu se zakonem ¢.593/1992 Sb. o rezervach
pro zajisténi zakladu dané, ve znéni pozdéjsich predpisd.

Zakonné rezervy na rekultivace byly vytvoreny dle zékona ¢. 185/2001 Sb. o odpadech, ve znénf pozdéjsich predpist a provadéci
vyhlaskou ¢. 383/2001 Sb. Ministerstva Zivotniho prostfedi, kterou se stanovi vyse rezervy na rekultivaci, zajisténi péce o skladku
a asanaci po ukoncenf jejiho provozu a podrobnosti jejiho vytvéareni a uZiti.

Ostatni rezervy na opravy byly vytvofeny na generalni opravu systému vodniho hospodéfstvi a opravy vyvolané havarii stfechy
na budové kotelny.

Ostatni provoznf rezervy byly vytvoreny pfedevsim na poplatky z exhalacf a socialni program spole¢nosti.

Finan¢ni rezervy

Ostatni finan¢ni rezervy jsou vytvareny na soudni a mimosoudni vyrovnani.

2.6 Prepocty cizich mén

Spolecnost pouzivé pro prepocet cizich mén pevny kurz, ktery se stanovuje na zakladé denniho kurzu CNB prvni pracovni den
kalendafniho roku a pouZiva se pro Ucetn( pfipady Uctované v pfislusném kalendafnim roce. V pribéhu roku se Uctuje pouze
o realizovanych kurzovych ziscich a ztratach.

Aktiva a pasiva v zahrani¢ni méné jsou k rozvahovému dni pfepocitavana podle oficialniho kurzu CNB. Nerealizované kurzové
zisky a ztraty jsou zachyceny v hospodafském vysledku.
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2.7 Derivdty

Derivéty jsou klasifikovany jako zajistovaci za podminek stanovenych v platné ucetni legislativé (jedna se zejména o detailni
dokumentaci k zajistovacim transakcim a spinéni kritérif efektivity zajisténi) a jsou Uctovany pomoci tzv. Ucetnictvi o zajistovacich
derivatech.

Zména ocenénf zajistovaciho derivatu, ktery je klasifikovan jako zajisténi budoucich penéZnich tokU je zachycena ve vlastnim
kapitalu. Do vynosd resp. néklad( jsou Uctovany v ¢asové souvislosti s vynosy resp. naklady ze zajistovanych budoucich penéznich
tokd.

2.8 Vyzkum a vyvoj

Spole¢nost v roce 2004 nevynalozila Zzadné naklady na vyzkum a vyvoj.

2.9 Zdvazky, uvéry a financni vypomoci

Spole¢nost klasifikuje ¢ast dlouhodobych zavazkl, bankovnich Gvér a financnich vypomoci, jejichz doba splatnosti je
krat3i neZ jeden rok vzhledem k datu Ucetnf zavérky, jako kratkodobé.

2.10 Dan z pFijmii
Dan z pfijm0 za dané Ucetni obdobi se skldda ze splatné dané a ze zmény stavu v odloZené dani. Splatnd dar zahrnuje dan

vypoctenou z danového zakladu s pouZitim danové sazby platné v béZzném roce a domeérky a vratky za minuld obdobi. Spole¢nost
nevytvorila rezervu na zavazek za dan z pfijm, ale sniZila krdtkodobou pohledavku pfedstavujici zaplacené zélohy.

OdloZend dan vychazi z veskerych docasnych rozdill mezi Gcetni a danovou hodnotou aktiv a pasiv s pouzitim ocekéavané
danové sazby platné pro nasledujici obdobi. O odloZzené dariové pohleddvce se Uctuje pouze tehdy, je-li pravdépodobné,
Ze bude v nésledujicich Uc¢etnich obdobich uplatnéna.

3. Dlouhodoby nehmotny majetek

Nedokonceny
Ocenitelna dlouhodoby
Software prava nehmotny majetek Zalohy Celkem
Pofizovaci cena
Zstatek k 1.1.2004 50087 9063 5974 2526 67 650
PrirGstky 16 552 170 1585 300 18 607
Ubytky -160 - - - -160
Preuctovani 8424 - -5885 -2526 13
Z(statek k 31.12.2004 74903 9233 1674 300 86110
Opravky
Zlstatek k 1.1.2004 25950 5619 - - 31569
PrirGstky 11509 1144 - - 12653
Ubytky -160 - - - -160
Preuctovani - - - - -
Z(statek k 31.12.2004 37 299 6763 - - 44 062
Z(statkova hodnota k 1.1.04 24137 3444 5974 2526 36 081
ZUstatkova hodnota k 31.12.04 37 604 2470 1674 300 42048
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4. Dlouhodoby hmotny majetek

Budovy, Stroje, Nedokonceny
haly pristroje Jiny dlouhodoby
Pozemky a stavby azafizeni  majetek  hmotny majetek  Zalohy Celkem
Pofizovaci cena
ZUstatek k 1.1.2004 40 380 3051766 3880017 621 79877 780 7053 441
PrirGstky 456 172378 241211 - 29422 8744 452 211
Ubytky - 1434 - 18326 -67786 -73 -8754 - -96 373
Predctovani 929 85318 20356 - -69 721 - 668 36214
ZUstatek k 31.12.2004 40 331 3291136 4073798 548 30824 8856 7445 493
Opravky
ZGstatek k 1.1.2004 - 1908 062 2225486 331 - - 4133879
PrirGstky - 81090 239878 21 - - 320989
Ubytky - -10135 -64 784 - - - -74919
Predctovani - 36 205 - - - - 36205
ZUstatek k 31.12.2004 - 2015222 2400 580 352 - - 4416 154
Z(stat. hodnota k 1.1.04 40 380 1143704 1654 531 290 79877 780 2919562
Z0stat. hodnota k 31.12.04 40 331 1275914 1673218 196 30824 8856 3029339

Opravky a zlstatkovd hodnota dlouhodobého hmotného majetku v tabulce nezahrnuje opravnou polozku vytvofenou
spole¢nosti k dlouhodobému hmotnému majetku, jehoz uzitnd hodnota je nizsi nez jeho ocenéni v Ucetnictvi. K 31. prosinci
2004 byla vytvorena opravna polozka v celkové vysi 277 184 tis. K& (2003: 243 556 tis. KC), kterd se rozdélila mezi budovy, haly
a stavby ve vysi 207 132 tis. K¢ (2003: 164 928 tis. K¢) a stroje, pfistroje a zafizeni ve vysi 70 052 tis. K& (2003: 78 628 tis. K¢).

Polozka pfelctovaniv rdmci pofizovaci ceny a opravek zahrnuje 36 205 tis. K¢ pfecenéni majetku na zékladé znaleckého posudku.

4.1. Operativni leasing

Spole¢nost ma uzavienu leasingovou smlouvu na prondjem obald technickych plynd. Ro¢ni leasingové naklady jsou 166 tis. K&
(2003: 221 tis. Ko).

4.2. Drobny hmotny a nehmotny majetek

V souladu s Ucetnimi postupy popsanymi v bodu 2.1, spole¢nost Uctovala drobny hmotny a nehmotny majetek do nakladd
v roce, ve kterém byl dédn do pouzivani. Celkovad kumulovana pofizovaci hodnota drobného hmotného a nehmotného majetku,
ktery je jesté v pouzivani, je nasledujici:

2004 2003
Drobny hmotny majetek 75062 57 863
Drobny nehmotny majetek (software) 930 1516
Celkem 75992 59379
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5. Dlouhodoby finan¢ni majetek

5.1 Sidla spolecnosti, v nichz ma EOP, a.s., majetkovou ucast

Spole¢nost

Sidlo

EOP&HOKA s.r.o.

DEOP v.0.s. v likvidaci
Prazska teplarenska a.s.
REATEX a.s.

VAHO s.r.o.

BIOSPOL 94, s.ro.

Pardubice, Elektrarny Opatovice a.s, PSC: 532 13

Pardubice 2 - Elektrarny Opatovice nad Labem, PSC 532 13

Praha 7, Partyzanska 7, PSC 170 00

Hradec Kralové, Simkova 1224, PSC 500 03

Pardubice 2, Elektrarny Opatovice nad Labem, PSC 532 13
Pardubice, Elektrarny Opatovice, Opatovice nad Labem, PSC 532 13

5.2 Prehled vysledkii hospodareni spole¢nosti

Podily v ovlddanych a fizenych osobach

Potizovaci
Nazev hodnota Podil Pocet akcil/ Vlastnf Vysl. hospod.
spole¢nosti podilu v % nom. hodnota kapital bézného roku
EOP&HOKA s.ro. 7 857 99,79 - 32830 6014
DEOP v.0.s. v likvidaci 2599 99,99 - 2600 -
REATEX a.s. 6001 100,00 700/10 000" 18 331 3329
VAHO s.r.o. 85 68,00 - 702 -6
Prazska teplarenska a.s. 2702 989 48,67 2018647/1 000" 5 835 400 940 609
Celkem 2719531

U pocet kusti/nom. hodnota 1 akcie v K¢

K podildm v téchto spole¢nostech, je vytvorena opravna polozka ve vysi O tis. K¢ (2003: 4 801 tis. K&). V roce 2004 doslo ke snizeni
zakladniho kapitalu spolecnosti DEOP v.o.s. v likvidaci o 195 000 tis. K¢.

EOP a.s, nemd se Zadnou z vyse uvedenych spolecnosti uzavienu ovladaci smlouvu ani smlouvu o pfevodu zisku.

Spole¢nost DEOP v.o.s. v likvidaci vstoupila do likvidace 1.zafi 2004. Jeji likvidace byla ukonena k 15. inoru 2005. Navrh na vymaz
z obchodniho rejstiiku nebyl k datu zavérky spole¢nosti podan.

Podily v Ucetnich jednotkéch pod podstatnym vlivem

Potizovaci
Nazev hodnota Podil Pocet akcil/ Vlastnf Vysl. hosp.
spole¢nosti podilu v % nom. hodnota kapital béZného roku
BIOSPOL 94 s.ro. 33,50 - 10199 1132

K této majetkové Ucasti je vytvofena opravna polozka ve vysi O tis. K& (2003: 70 tis. K¢).

EOP a.s, nema s touto spole¢nosti uzavienu ovlddaci smlouvu ani smlouvu o pfevodu zisku.

Spolec¢nost planuje prodej podilu v dcefiné spole¢nosti BIOSPOL 94 s.r.o. v prvni poloviné roku 2005.

5.3 Vynosy z dlouhodobého financniho majetku

Wnosy z finan¢niho majetku zahrnuji pfijaté dividendy z Prazské teplarenské a.s. v ¢astce 347 207 tis. K& (2003: 257 400 tis. K&)
a podil na zisku spole¢nosti DEOP v.0.s. v likvidaci za rok 2004 v ¢astce 2 145 tis. K¢ (2003: zisk 329 033 tis. K¢).
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6. Zasoby

Na zékladé provedené inventury byly identifikovany bezpohybové zasoby nahradnich dilli a ostatniho materidly, jejichz Ucetni
hodnota je vys3si nez by byly mozné vynosy z prodeje. Z tohoto titulu byla spole¢nosti vytvorena opravna polozka ve vysi 1 379
tis. K¢ (2003: 220 tis. K¢).

7. Pohledavky

7.1 Pohleddvky z obchodniho styku

Souhrnna vyse kratkodobych pohleddvek z obchodniho styku ¢inf 207 715 tis. K¢ (2003: 225 566 tis. K&), z toho pohledavky
po [hité splatnosti ¢ini 43 445 tis. KE (2003: 59 740 tis. K&).

Struktura pohledavek po Ih(té splatnosti je uvedena v nasledujici tabulce:

Pocet dnud po splatnosti 2004 2003
do 90 dnd 4681 3732
nad 90 dnu 38764 56 008
Celkem 43 445 59740

Na pochybné pohledavky z obchodniho styku je vytvorena opravna polozka ve vysi 37 918 tis. K& (2003: 58 602 tis. K¢).

7.2 Pohleddvky k podnikiim ve skupiné

V pohledavkéch z obchodniho styku jsou obsazeny i nasledujici zUstatky Uctd tykajici se vztahl k podnikdm ve skupiné:

Podnik ve skupiné 2004 2003
BIOSPOL 94 s.ro. 3 3
DEOP v.0.s. v likvidaci 6 8
EOP&HOKA s.r.o. 729 683
REATEX a.s. 92 121
VAHO s.r.o. 396 813
Celkem 1226 1628

Spole¢nost ma dale pohledavku vici své dcefiné spolec¢nosti DEOP v.o.s. v likvidaci, z ddvodu pfevodu zisku za rok 2004 ve
vysi 2 145 tis. K¢ (2003: pohledévka ve vysi 328 955 tis. K¢).

Vrdmcijinych kratkodobych pohledavek byla v roce 2003 zahrnuta i pohledavka za International Power plc ve vysi 1 000 000
tis. K¢ Tato pohledévka byla uhrazena v pribéhu roku 2004.

7.3 Dlouhodobé zdlohy

Spole¢nost eviduje zaplacené stalé zalohy ve vysi 12 525 tis. K¢ (2003: 10 874 tis. K¢). V roce 2003 byla ¢astka stalych zaloh
zahrnuta v dlouhodobych pohledadvkéch z obchodniho styku.
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8. Opravné polozky

Opravné polozky k pohleddvkam k dlouh.
k finan¢nimu kdlouh. z obchodniho k ostatnim hmot.
majetku puUjckadm k zdsobam styku  pohledavkam majetku Celkem
ZUstatek k 1.1.2004 4871 7760 220 58 602 28 000 243 556 343 009
Tvorba 2004 - - 1159 700 - 50754 52613
Cerpéani 2004 -4871 -7760 - -21384 - -17126 -51141
ZUstatek k 31.12.2004 - - 1379 37918 28 000 277 184 344 481
9. Kratkodoby financni majetek
2004 2003
Prijaté smeénky 139988 396 185
Pijaté sménky ve vysi 139 988 tis. K& predstavuji bankovni depozitni sménky u Komer¢ni banky a CSOB.
10. Vlastni kapital
10.1 Zdkladni kapital
2004
ZUstatek k 1.1. 2004
1155 636 akcii na majitele v nominaini hodnoté 1 100 K¢ 1271200
ZUstatek k 31.12.2004
1155 636 akcif na jméno v nominaini hodnoté 1 100 K¢ 1271200

Valna hromada rozhodla 2. ¢ervna 2004 o zméné formy akcif. Akcie na majitele ve jmenovité hodnoté 1 100,- K¢ v zaknihované
podobé byly zménény na akcie na jméno ve jmenovité hodnoté 1 100,- K¢ v zaknihované podobé. Tato zména byla zapsana do

obchodnfho rejstiiku dne 19. fjna 2004.

10.2 Zmény vlastniho kapitdlu

Zakladni Nerozdél. Zakonny Kapitalové Socidlnf Ocenovaci

Kapital zisk a zisk rez. fond fondy fond rozdily Celkem
ZUstatek k 1.1.2004 1271 200 2679330 262 324 251140 20233 -1432 4482795
Pridély fond@m - -16742 - - 16 742 - -
Cerpéni fondd - - - - -6919 - -6919
Tantiémy predstavenstvu
a dozorciradé - -1310 - - - - -1310
Dividendy 2 300K¢ na akcii - -2657963 - - - - -2657963
Ocenovacf rozdily - - - 23 - -2789 -2766
Zisk roku 2004 - 1084419 - - - - 1084419
ZUstatek k 31.12.2004 1271200 1087 734 262 324 251163 30056 -4 221 2 898 256
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11. Rezervy

Stav k Tvorba Cerpéni Stav k
1.1.2004 rezervy rezervy 31.12.2004
Provozni rezervy
Z3konné rezervy na opravy 338858 80173 -84 963 334068
Zakonné rezervy na rekultivace 14 858 217 -7 666 7 409
Ostatni rezervy na opravy 96 030 - -25057 70973
Ostatni provozni rezervy 67 391 15162 -34 537 48016
Provozni rezervy celkem 517137 95552 -152223 460 466
Finan¢ni rezervy
Ostatnf finan¢ni rezervy 7500 5665 -1240 11925
Finan¢ni rezervy celkem 7 500 5665 -1240 11925
Rezervy celkem 524 637 101217 - 153463 472 391

12. Zavazky

12.1 Krdtkodobé zdvazky z obchodniho styku

Kratkodobé zévazky z obchodniho styku &ini 254 940 tis. K& (2003: 252 923 tis. K&). Spole¢nost nemd Zadné zavazky po |h{té

splatnosti (2003: 0 tis. K¢).

12.2 Zdvazky k podnikiim ve skupiné

V zdvazcich jsou obsaZeny i ndsledujici zGstatky uctl tykajici se vztahl k podnikdm ve skupiné:

Podnik ve skupine 2004 2003
BIOSPOL 94 s.ro. 471 136
EOP&HOKA s.r.o. 24 548 9707
REATEX as. 13 11
VAHO s.ro. 1765 1190
International Power- Stéti s.ro. 9 -
International Power plc 25930 27 591
Celkem 52736 38635
Spole¢nost dale vytvofila dohadnou poloZku pasivni ve vysi 53 521 tis. K¢ za sluZby pfijaté od International Power plc
(2003: 56 747 tis. K¢).
13. Bankovni avéry
13.1 Dlouhodobé bankovni tvéry

Vyse Gvéru Urokova
Druh Uvéru Véfitel 2004 2003 sazba Splatnost
Terminovany Uveér 6 bank 2000000 2 000000 3M PRIBOR+0,75% Cerven 2007
Celkem 2 000 000 2000 000
13.2 Krdtkodobé bankovni uvéry

Vyse Gvéru Urokova
Druh Uvéru Veéfitel 2004 2003 sazba Splatnost
Terminovany Uvér Ceska sporfitelna a. s. 150 000 - 3,28% leden 2005
Celkem 150 000 -
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14. Zajistovaci operace

Spole¢nost se zajistila proti Urokovému riziku z Uverl dvémi Urokovymi swapy. Smlouvy na Urokové swapy ve vysi 1 000 000 tis.
K¢ a 700 000 tis. K¢ kon¢i v breznu 2007. Redlnd hodnota swapl k 31. prosinci 2004 ¢inila =5 705 tis. K¢ (2003: — 1 432 tis. K¢).
Urokové swapy jsou vykazany v rozvaze v fadku jiné zavazky. Realnd hodnota swap( a souvisejici odlozend darové pohledavka
byla zatc¢tovéna v réamci oceriovacich rozdild z pfecenéni majetku a zavazkd ve vlastnim kapitélu.

15. Trzby za prodej vlastnich vyrobki a sluzeb

2004 2003
Trzby za prodej elektrické a tepelné energie 3034 364 2885038
Prondjem dlouhodobého hmotného majetku 17789 18075
Prace pro cizi 828 1118
Trzby za vlastni vyrobky 42971 28 464
Prefakturace vodného a sto¢ného 28743 28625
Ostatni ¢innosti 14176 15662
Celkem 3138871 2976982

V roce 2004 ¢inily trzby ze zahranici 9 337 tis. K¢ (2003: 4 467 tis. K&). Jednalo se o vyvoz vedlejsich produktl (2003 - vyvoz
elektrické energie v ramci Evropy).

16. Zaméstnanci a vedouci pracovnici

2004 Primeérny prepocteny pocet Mzdové Socialnf Socialnf

zameéstnancl naklady a zdrav. pojisténi néklady
Zameéstnanci 426 167 573 56 601 3378
z toho fidici pracovnici 25 32197 11269 385
2003 Primeérny pfepocteny pocet Mzdové Socialnf Socialnf

zameéstnancl naklady a zdrav. pojistén{ naklady
Zameéstnanci 437 160 621 54798 3391
z toho fidicf pracovnici 25 31259 10941 388

Ridici pracovnici zahruji generélniho feditele, feditele jednotlivych Usekd a vedouci oddélent.

17. Odmeény, pujcky, zaruky a ostatni plnéni akcionariim, ¢leniim Fridicich,
statutarnich a dozorcich organi

Predstavenstvo Dozor¢i rada
2004 2003 2004 2003
Odmény 951 1316 402 402
Tantiémy (viz. bod 10.2) 756 702 554 522
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Predstavenstvo Dozor¢irada Ridici pracovnici
2004 2003 2004 2003 2004 2003
Pajcky a Uvéry - - - - 2427 1933
Ostatni penézni pInéni - - - - 2722 2033
Ostatni naturdini plnénf - - - - 853 817

Ostatni penéznf plnénf predstavuje penzijni, zivotni a Urazové pripojistént.
Ostatni naturdini pInéni pfedstavuji osobni automobily pro soukromé Gcely.
Reditelé spole¢nosti maji dale moznost vyuzivat mobilni telefony pro soukromé tcely.

18. Zavazky ze socialniho zabezpeceni a zdravotniho pojisténi

Zavazky ze socidlniho zabezpeceni a zdravotniho pojistent ¢ini 7 100 tis. K& (2003: 7 827 tis. K¢), ze kterych 5 040 tis. K¢ (2003:
5 541 tis. K&) predstavujf splatné zavazky ze socidlniho zabezpecenia 2 060 tis. KE (2003: 2 286 tis. K&) predstavuji splatné zavazky
ze zdravotniho pojistént.

19. Stat - danové zavazky a dotace

Danové zavazky ¢ini 35 281 tis. KE (2003: 215 396 tis. K&), ze kterych 7 115 tis. K (2003: 26 303 tis. K&) predstavuji splatné zavazky
z dané z pfidané hodnoty a dar z pfjmu ve vysi 24 904 tis. K& (2003: 185 961 tis. K¢).

20. Dan z pFijmu

20.1 Dan z pFijmi splatnd

Dan z pfijma splatnd za zdarovaci obdobi 2004 ¢ini 272 230 tis. K¢ (2003: 322 147 tis. K¢). Splatna dan z pfijm0 zahrnuje odhad
dané za zdanovaci obdobi 2004 ve vysi 262 122 tis. K& (2003: 370 096 tis. K&) a upfesnéni odhadu dané za zdarovaci obdobi 2003
ve vysi 10 108 tis. K& (2003: —47 949 tis. K&).

20.2 Dan z pFijmii odloZzend

Dan z pfijmU odloZend ¢ini —9 496 tis. K& (2003: 82 410 tis. K¢) a predstavuje zménu stavu odloZzeného darového zévazku v roce
2004.

Danovy odlozeny zdvazek k 31. prosinci 2004 ¢inf 181 912 tis. K¢ (2003: 192 334 tis. K¢&).

V souladu s Uc¢etnimi postupy uvedenymi v bodé 2.10 byla pro vypocet odlozené dané pouzita danova sazba 26 %.

Viykdzané odloZené dariové pohledavky a zavazky:

Pohleddvky Zavazky

2004 2003 2004 2003
Dlouhodoby hmotny a nehmotny majetek - - -212484 -235307
Dlouhodoby finan¢ni majetek - 1364 - -
Pohleddvky 63 329 - -
Zasoby 359 62 - -
Rezervy 28 829 40 666 - -
Redlnd hodnota derivatl (Uc¢tovano do vl. kapitalu) 1483 557 - -
Ostatni docasné rozdily - - -162 -5
Odlozend danova (pohledavka)/zavazek 30734 42978 -212 646 -235312
Kompenzace souvisejicich odlozenych danovych pohledévek a zavazkd  -30 734 -42978 30734 42978
Odlozend danova (pohledavka)/zavazek - - -181912 -192334
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21. Slozky penéznich prostiedki pro ucely cash flow

Pro Ucely sestaveni piehledu o penéznich tocich jsou penézni prostiedky a penézni ekvivalenty definovany tak, ze zahrnuji
penize v pokladné, penize na cesté, penize na bankovnich Uctech s vyjimkou penéznich prostfedkd na vazanych Uctech

pro rekultivaci:

ZUstatek k 31.12.

2004 2003
Penize 774 299
Uety v bankéch 35085 36 840
ZUstatek na vazanych Uctech -15 066 -14 848
Penize a penézni ekvivalenty ve vykazu cash flow 20793 22 291
Sestaveno dne: Podpisovy zdznam statutdrniho orgdnu ucetni jednotky nebo
16. bfezna 2005 podpisovy zéznam fyzické osoby, kterd je ucetni jednotkou

Richard Lappin - pfedseda predstavenstva EOP, ass.

Pravni forma Ucetni jednotky: Predmét podnikanf: Pozn.:
akciova spole¢nost vyroba a distribuce elektfiny

obchod s elektfinou

vyroba a rozvod tepla
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1. Description and principal activities

1.1 Company description

Trade name: Elektrarny Opatovice, a.s.

Registration number: 45 53 42 92

Registered office: Opatovice nad Labem, 532 13 Pardubice 2

Legal form: joint stock company

Date of incorporation: May 1, 1992

Registered in the Companies' Register maintained by Regional Court in Hradec Krdlové — branch Pardubice, section B, part 584

1.2 Business subject as recorded in the Companies’ Register

electricity production

electricity distribution

electricity trading

heat production

heat distribution

service water treatment and distribution

plumbing, services for heating

production of construction materials and construction products
wholesale

specialized retail

engineering activities in building construction

constructions, re-constructions and demolitions of buildings

waste management (except hazardous wastes)

leasing and hiring movables

production and repairs of measuring instruments

accounting consultant services, book-keeping

testing, measurements and analyses

production, installation and verification of selected electrical devices
selling of chemicals classified as combustible, detrimental, caustic, pungent, sensitizing
providing technical services

accommodation services

running railway transport

running railway siding

production, installation and repairs of electrical machines and equipment
production, installation and repairs of electrical devices

import of chemical matter and chemical formulas, clasified as inflamable, injurious to health, caustic, irritating, sensitizing
rent of real estate, flats and office space (only with basic services)

1.3 Shareholders of Elektrdrny Opatovice, a.s.

International Power Holdings B.V. is the only shareholder whose shareholding exceeds 20% of the share capital of Elektrarny
Opatovice, a.s. ("the Company”). The ownership share of International Power Holdings B.V. in the Company as at 31 December
2004 was 99,08 %.

The Company has not concluded a controlling agreement nor a profit transfer agreement with its majority shareholder
International Power Holdings B.V. The report on relations between related parties is included in the annual report.

1.4 Organizational structure

The Company consists of the main Power Plant in Opatovice, a Heating Plant in Pardubice, Primary Heat Distribution Networks in
Pardubice, Hradec Krdlové, Chrudim, Ldzné Bohdanec and Secondary Heat Distribution Networks in Chrudim and Pardubice. In
December 2004 standby devices in Hradec Kralové, Chrudim and Pardubice were put into the use.
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1.5 Members of the statutory and supervisory bodies as at 31 December 2004

Board of Directors:

Chairman Richard Lappin
Deputy Chairman Michael Joseph Causton
Members Oldfich Vlasak

Charles Dexter

Frantisek Hejcl

Jifi Sttitesky
Supervisory Board:

Chairman Bohuslav Cap
Deputy Chairman Oldfich Valenta
Member Ladislav Liby

On March 29, 2004 the fourth year of Michael Joseph Causton’s membership in the Board of Directors and Ladislav Liby's
membership in the Supervisory Board was due to expire. The Board accepted extension of membership for the next 3 months,
according to § 194, par. 2 of Commercial Code till the General Meeting held on June 2, 2004. At the ordinary General Meeting,
Michael Joseph Causton and Ladislav Liby, were re-appointed to serve an additional term in the Board of Directors respectively
Supervisory Board. This change was recorded in the Companies'Register on October 19, 2004.

2. Significant accounting policies

2.1 Tangible and intangible fixed assets

Tangible and intangible fixed assets are stated at acquisition cost. Acquisition cost includes the purchase price of the asset,
intransit storage and freight costs, duties and other related costs. Tangible fixed assets costing less than TCZK 40 and intangible
fixed assets costing less than TCZK 60 are charged to the profit and loss account in the period in which they are put in use.

Renewals and improvements are capitalised.

Tangible and intangible fixed assets are classified into categories based on their estimated useful life. Depreciation is provided
using the following methods and over the periods stated:

Asset Basis Period
Buildings Straight-line 50 years
Structures Straight-line 15-50 years
Machinery and equipment Straight-line 8-30 years
Transportation vehicles Straight-line 4-15 years
Patents Straight-line 15 years
Licenses Straight-line 5 years
Software Straight-line 4 years

2.2 Long-term investments

Long-term investments comprise investments in group undertakings and in associated companies, available-for-sale securities
and other investments.

Investments in group undertakings and in associated companies are accounted for at cost, which includes costs directly incurred
in connection with the acquisition, such as fees and commissions paid to brokers, advisors and stock exchanges. The company
remeasures available-for-sale securities at fair value at the balance sheet date. The difference between accounting and fair value
is recorded as changes in "Revaluation of assets and liabilitites” in equity. An adjustment is created when there is a temporary
decline in value. Dividends from these securities and interests are included in revenues from long-term investments.

Other investments comprise provided long-term loans. These assets are accounted for at cost or at cost less an adjustment for
temporary declines in value. Interest from these loans is included in interest income.
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2.3 Short-term investments

Short-term investments comprise in addition to petty cash and cash held at bank debt securities due within one year held till
maturity. Income from these securities is included in revenues from short-term financial investments. Short-term investments are
stated at costs.

2.4 Inventories

Raw material inventory is stated at cost. Cost includes the purchase price of the inventory, duties, in-transit storage and freight.
The cost of raw materials is determined using the weighted average method.

Workin progress and finished good inventories are stated at cost. This includes the cost of materials, labour and an allocation
of manufacturing overheads proportionate to the stage of completion of the inventory.

2.5 Establishment of adjustments and provisions
The Company establishes adjustments to doubtful receivables reflecting the risk that these will not be paid partially or in full.
Adjustments to reduce the cost of inventory to net realisable value are established on the basis of specific identification.

The Company establishes adjustments for its long-term financial investments based on the analysis of the financial situation
of the company in which it has an ownership interest.

The Company establishes adjustments for estimated losses on fixed assets where the net book value is higher than net realisable
value.

Provisions relating to operating activities

Statutory provisions for repairs were established in accordance with Act No. 593/1992 Coll. on Reserves as subsequently
amended.

Statutory provisions for land reclamation were established in accordance with Act No. 185/2001 Coll. on Waste and Decree
No. 383/2001 Coll. issued by the Ministry of the Environment which stipulates the level of provisions for land reclamation,
monitoring and decontamination of waste storage sites.

Other provisions for repairs exist for the overhaul of the water supply system and for repairs of damaged roof on the boiler
machinery room.

Other operational provisions were established mainly for environmental fees and for the reorganisation of the Company.

Provisions relating to financial activities

Other financial provisions are created for court and non-court claims settlement.

2.6 Foreign currency translation

At the beginning of each calendar year, the Company sets a fixed rate of exchange based on the Czech National Bank official rate
for the first working day of the calendar year to be applied to transactions recorded during that year. During the year, exchange
gains and losses are only recognised when realised at the time of settlement.

At the balance sheet date, foreign currency monetary assets and liabilities are translated at the Czech National Bank official rates
for that date. Unrealised foreign exchange gains and losses are recognised in the profit and loss account.

2.7 Derivatives

Derivatives are classified as hedging derivatives under conditions stipulated in the accounting legislation (in particular concerning
the preparation of detailed documentation on hedging transactions and fulfilment of hedge effectiveness criteria) and recorded
using “hedge accounting.

Changes in the valuation of a hedging derivative, which is classified as a cash flow hedging, are recognised in equity and charged
to revenue/ expenses at the same time as revenue/expenses resulting from the hedged future cash flows.
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2.8 Research and development

In 2004 the Company did not incur any research and development expenditure.

2.9 Liabilities, bank loans and financial liabilities

The Company classifies as short-term the part of long-term liabilities, bank loans and financial liabilities which is due within one
year from the balance sheet date.

2.10 Taxation

Corporate income tax on the profit for the year comprises current income tax and the change in deferred tax. Current income tax
comprises tax payable calculated on the basis of the expected taxable income for the year, using the tax rate prescribed by the
Income Tax Act, and any adjustment of tax payable for previous years. The Company did not create provision for current income
tax but recorded the charge for the year within “tax liabilities’, which is also reduced by advances paid.

Deferred tax is provided on all temporary differences between the carrying amounts of assets and liabilities for financial reporting
purposes and the amounts used for taxation purposes multiplied by the income tax rate prescribed by the Income Tax Act for the
next period. A deferred tax asset is recognized only to the extent that it is probable that it could be utilized.

3. Intangible fixed assets

Intangible Advance payments
Valuable fixed asset for intangible
Software rights under consruction fixed assets Total
Acquisition cost
Balance at 1/1/2004 50,087 9,063 5,974 2,526 67,650
Additions 16,552 170 1,585 300 18,607
Disposals -160 - - - -160
Transfers 8,424 - - 5,885 -2,526 13
Balance at 31/12/2004 74,903 9,233 1,674 300 86,110
Accumulated depreciation
Balance at 1/1/2004 25,950 5619 - - 31,569
Additions 11,509 1,144 - - 12,653
Disposals -160 - - - -160
Transfers - - - - -
Balance at 31/12/2004 37,299 6763 - - 44,062
Net book value 1/1/2004 24,137 3,444 5974 2,526 36,081
Net book value 31/12/04 37,604 2,470 1,674 300 42,048
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4. Tangible fixed assets

Buildings, Machinery Tangible fixed
halls and and Other assets under Advance
Land structures  equipment assets construction payments Total

Acquisition cost
Balance at 1/1/2004 40,380 3,051,766 3,880,017 621 79,877 780 7,053,441
Additions 456 172,378 241,211 - 29,422 8,744 452,211
Disposals - 1,434 -18,326 -67,786 -73 -8,754 - -96,373
Transfers 929 85,318 20,356 - -69,721 - 668 36,214
Balance at 31/12/2004 40,331 3,291,136 4,073,798 548 30,824 8,856 7,445,493
Accumulated depreciation
Balance at 1/1/2004 - 1,908,062 2,225,486 331 - - 4,133,879
Additions - 81,090 239,878 21 - - 320,989
Disposals - -10,135 - 64,784 - - - -74919
Transfers -- 36,205 -- - -- -- 36,205
Balance at 31/12/2004 - 2,015,222 2,400,580 352 - - 4,416,154
Net book value 1/1/2004 40,380 1,143,704 1,654,531 290 79,877 780 2,919,562
Net book value 31/12/2004 40,331 1,275914 1,673,218 196 30,824 8,856 3,029,339

The accumulated depreciation and net book value included in the above table excludes the balance of adjustments to fixed
assets. The Company has created an adjustment for tangible fixed assets whose net realisable value is below their book value
as at December 31, 2004 totalling TCZK 277,184 (2003: TCZK 243,556). This has been allocated between buildings, halls and
structures and machines and equipment in the amounts of TCZK 207,132 (2003: TCZK 164,928) and TCZK 70,052 (2003: TCZK
78,628) respectively.

Transfers in acquisition costs and accumulated depreciation of TCZK 36,205 include revaluation of fixed assets according to the
expert appraisal.

4.1 Operating leases

The Company has operating leases contract for gas pressure cylinders. Annual lease expenses are TCZK 116 (2003: TCZK 221).

4.2 Non-capitalised tangible and intangible fixed assets

In accordance with the accounting policy described in note 2.1 the Company has charged to the profit and loss account certain
low value tangible and intangible assets in the year that were put in service. The cumulative acquisition cost of low value assets
that are still in service is as follows:

2004 2003
Tangible fixed assets 75,062 57,863
Intangible fixed assets (software) 930 1,516
Total 75,992 59,379
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5. Long-term investments

5.1 Registered offices of companies in which the Company has an interest

Company

Registered office

EOP&HOKA s.r.o.

DEOP v.0.s. v likvidaci
Prazska teplarenska a.s.
REATEX a.s.

VAHO s.r.o.

BIOSPOL 94, s.ro.

Pardubice, Elektrarny Opatovice a.s, PSC 532 13

Pardubice 2 — Elektrarny Opatovice nad Labem, PSC 532 13

Praha 7, Partyzanska 7, PSC 170 00

Hradec Kralové, Simkova 1224, PSC 500 03

Pardubice 2, Elektrarny Opatovice nad Labem, PSC 532 13
Pardubice, Elektrarny Opatovice, Opatovice nad Labem, PSC 532 13

5.2 Results of companies in which the Company has an interest

Investments in group undertakings

Acquisition Total

price Number of (+) profit

of the interest Ownership shares/ Equity () loss

Company TCZK interest in % face value TCZK TCZK

EOP&HOKA s.ro. 7,857 99.79 - 32,830 6,014

DEOP v.0.s. v likvidaci 2,599 99.99 - 2,600 -

REATEX as. 6,001 100.00 700/10,000" 18,331 3,329

VAHO s.r.o. 85 68.00 - 702 -6

Prazska teplarenska a.s. 2,702,989 4867 2,018,647/1,000" 5,835,400 940,609
Total 2,719,531

Vin CZK

The Company recorded an adjustment of TCZK 0 (2003: TCZK 4,801) in respect of the value of its investments in group under-
takings. The registered capital of DEOP v.0.s. v likvidaci was reduced by TCZK 195,000 in 2004.

The Company has concluded neither a controlling agreement nor a profit transfer agreement with any group undertaking.

DEOP v.0.s v likvidaci entered into liquidation process as of 1 September 2004. Its liquidation process was completed as of
15 February 2005. The proposal for deletion from the Companies'Register has not been filed as at date of the financial statements.

Investments in associated undertakings

Acquisition Total

price Number of (+) profit

of the interest Ownership shares/ Equity () loss

Company TCZK interestin % face value TCZK TCZK
BIOSPOL 94 s.ro. 70 33.50 - 10,199 1,132

The Company has an adjustment of TCZK 0 (2003: TCZK 70) in respect of the value of its ownership interest in this associated

company.

The Company has concluded neither a controlling agreement nor a profit transfer agreement with this associated company.

The Company plans to sell investment in associated undertaking - BIOSPOL 94 spol. s.r.o. in first half of 2005.

5.3 Revenue from long-term investments

Revenue from long-term investments comprise dividends of TCZK 347,207 from Prazska teplarenské a.s. (2003: TCZK 257,400)
and the profit of DEOP v.0.s. for 2003 of TCZK 2,145 (2003: profit of TCZK 329,033).
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NOTES TO THE 2004 CZECH STATUTORY FINANCIAL STATEMENTS (noconsolidated)
Year ended 31 December 2004 (in thousands of Czech crowns TCZK)

6. Inventories

During stock-taking the Company identified spare parts and other slow moving material and products whose book value is
below their net realisable value. The Company created an adjustment to these inventories of TCZK 1,379 (2003: TCZK 220).

7. Receivables

7.1 Trade receivables

Short-term trade receivables totalled TCZK 207,715 (2003: TCZK 225,566), of which TCZK 43,445 (2003: TCZK 59,740) is overdue.

The structure of overdue receivables is detailed in the following table:

Overdue receivables 2004 2003
less than 90 days 4,681 3,732
over 90 days 38,764 56,008
Total 43,445 59,740
An adjustment for doubtful receivables of TCZK 37,918 (2003: TCZK 58,602) has been created.

7.2 Intercompany receivables

The following related party balances are included in trade receivables:

Company 2004 2003
BIOSPOL 94 s.ro. 3 3
DEOP v.o.s. v likvidaci 6 8
EOP&HOKA s.ro. 729 683
REATEX a.s. 92 121
VAHO s.ro. 396 813
Total 1,226 1,628

The Company also has a receivable from its group undertaking DEOP v.o.s. v likvidaci for the 2004 profit of TCZK 2,145 (2003:

receivable TCZK 328,955).

The Company provided a loan to International Power plc in for the amount of TCZK 1,000,000. This loan is included in other

short-term receivables in 2003 and was repaid during 2004.

7.3 Long-term advance paid

The Company has permanent advances totaling TCZK 12,525 (2003: TCZK 10,874). The 2003 balance was classified under long-

term trade receivables.

8. Adjustments

Adjustments to Financial Long-term Trade Other Fixed

investments loans Inventories receivables receivables assets Total
Balance at 1/1/2004 4,871 7,760 220 58,602 28,000 243,556 343,009
Creation 2004 - - 1,159 700 - 50,754 52,613
Release 2004 -4,871 -7,760 - -21,384 - -17,126 -51,141
Balance at 31/12/2004 - - 1,379 37,918 28,000 277,184 344,481
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NOTES TO THE 2004 CZECH STATUTORY FINANCIAL STATEMENTS (noconsolidated)
Year ended 31 December 2004 (in thousands of Czech crowns TCZK)

9. Short-term investments

2004 2003
Bills of Exchange 139,988 396,185
Bills of exchange represent deposit bank bills of exchange from Komeréni banka and CSOB.
10. Equity
10.1 Registered capital

2004

Balance at 1/1/2004
1,155,636 bearer shares at CZK 1,100 per share 1,271,200
Balance at 31/12/2004
1,155,636 registered share at CZK 1,100 per share 1,271,200

The General Meeting held on June 2, 2004 decided about the change of share form. The bearer shares at CZK 1,100 per
share were changed to registered share at CZK 1,100 per share. This change was recorded in the Companies’ Register on

October 19, 2004.

10.2 Changes in equity

Registered Retained. Statutory Undistrib. Stat. and Revaluation
capital earnings reserve f. reserves other res. account. Total
Balance at 1/1/2004 1,271,200 2,679,330 262,324 251,140 20,233 -1,432 4,482,795
Additions to funds - -16,742 - - 16,742 - -
Reduction of funds - - - - -6,919 - -6,919
Bonuses to Board Members - -1,310 - - - - -1,310
Dividends at CZK 2 300 per share - 2,657,963 - - - - - 2,657,963
Changes in valuation - - - 23 - -2,789 - 2,766
2004 profit - 1,084,419 - - - - 1,084,419
Balance at 31/12/2004 1,271,200 1,087,734 262,324 251,163 30,056 -4,221 2,898,256
11. Provisions
Balance Additions to Release of Balance
at 1/1/2004 provisions provisions at31/12/2004
Provisions relating to operating activities
Statutory provisions for repairs 338,858 80,173 - 84,963 334,068
Statutory provisions for land
recultivation 14,858 217 - 7,666 7409
Other provisions for repairs 96,030 - - 25,057 70,973
Other operating provisions 67,391 15,162 -34,537 48,016
Subtotal 517,137 95,552 -152,223 460,466
Provisions relating to financial activities
Other financial provisions 7,500 5,665 - 1,240 11,925
Subtotal 7,500 5,665 - 1,240 11,925
Provisions total 524,637 101,217 -153,463 472,391
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NOTES TO THE 2004 CZECH STATUTORY FINANCIAL STATEMENTS (noconsolidated)
Year ended 31 December 2004 (in thousands of Czech crowns TCZK)

12. Liabilities

12.1 Short-term trade payables

Short-term trade payables totalled TCZK 254,940 (2003: TCZK 252,923). The Company has no overdue accounts payable as at
December 31, 2004 (2003: TCZK 0).

12.2 Intercompany payables

The following related party balances are included in trade payables:

Company 2004 2003
BIOSPOL 94 s.r.o. 471 136
EOP&HOKA s.ro. 24,548 9,707
REATEX as. 13 11
VAHO s.r.o. 1,765 1,190
International Power — Stéti s.r.o. 9 -
International Power plc 25,930 27,591
Total 52,736 38,635

The Company has recorded an estimated payable of TCZK 53,521 (2003: TCZK 56,747) for management fees to be charged
by International Power plc for management services.

13. Bank loans

13.1 Long-term bank loans

Amount outstanding Interest
Loan Debtor 2004 2003 rate Maturity
Term loan 6 bank consortium 2,000,000 2,000,000 3M PRIBOR+0.75% June 2007
Total 2,000,000 2,000,000
13.2 Short-term bank loans
Amount outstanding Interest

Loan Debtor 2004 2003 rate Maturity

Ceska spofitelna, a.s. 150,000 = 3.28% January 2005
Total 150,000 -

14. Hedging transaction

The Company has entered into two interest rate swap agreements to hedge against interest rate risks from the loans. The Swap
agreements relate to amounts of TCZK 1,000,000 and TCZK 700,000 of the loan, and expire in March 2007. The fair value of the
swap agreement at December 31, 2004 is TCZK - 5,705 (2003: TCZK -1,432). Swaps are included in the other payables. Swaps
valuation and corresponding deferred tax asset is recorded in “Revaluation of assets and liabilities”in equity.
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NOTES TO THE 2004 CZECH STATUTORY FINANCIAL STATEMENTS (noconsolidated)

Year ended 31 December 2004 (in thousands of Czech crowns TCZK)

15. Revenues from sale of own products and services

2004 2003
Heat and electrical energy 3,034,364 2,885,038
Rent and leasing of fixed assets 17,789 18,075
Work and services rendered 828 1,118
Sales of merchandise 42,971 28,464
Reinvoicing of water to be heated 28,743 28,625
Other activities 14,176 15,662
Total 3,138,871 2,976,982

In 2004 the Company exported secondary products in amount of TCZK 9,337. In 2003 the Company exported electrical energy

into Europe in the amount of TCZK 4,467,

16. Employees and executives

2004 Number of Payroll Social and Social

employees” expense health insurance expenses
Employees 426 167,573 56,601 3,378
of which executives 25 32,197 11,269 385
2003 Number of Payroll Social and Social

employees” expense health insurance expenses
Employees 437 160,621 54,798 3,391
of which executives 25 31,259 10,941 388

! Average recalculated number of employees

Executives include the general manager, directors of divisions and heads of departments.

17. Statutory and supervisory board members; shareholders;, executives’

remuneration, loans and guarantees and other benefits

Board of Directors

Supervisory Board

2004 2003 2004 2003
Fees paid 951 1,316 402 402
Bonuses (see point 10.2) 756 702 554 522
Board of Directors Supervisory Board Executives
2004 2003 2004 2003 2004 2003
Loans -- -- -- -- 2427 1,933
Other cash benefits - - - - 2,722 2,033
Other non-cash benefits -- - -- -- 853 817

Other cash benefits include pension, life and injury insurance.
Other non-cash benefits represent usage of the Company’s vehicles also for private purposes.
Directors of the Company can use mobile phones also for private purposes.
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Year ended 31 December 2004 (in thousands of Czech crowns TCZK)

18. Payables for social security and health insurance

Payables for social security and health insurance total TCZK 7,100 (2003: TCZK 7,827) of which TCZK 5,040 (2003: TCZK 5,541)
relates to social security and TCZK 2,060 (2003: TCZK 2,286) to health insurance.

19. Tax liabilities

Tax liabilities amount to TCZK 35,281 (2003: TCZK 215,396) of which TCZK 7,115 (2003: TCZK 26,303) is value added tax due and
TCZK 24,904 (2003: TCZK 185,961) corporate income tax due.

20. Income tax

20.1 Current tax

The current income tax of TCZK 272,230 (2003: TCZK 322,147) comprises the charge for 2004 of TCZK 262,122 (2003:
TCZK 370,096) and an adjustment relating to previous years of TCZK 10,108 (2003: TCZK —47,949).

20.2 Deferred tax

Deferred tax charge amounts to TCZK - 9,496 (2003: TCZK 82,410) and represents the change in the deffered tax liability.
Deferred tax liability at December 31, 2004 is TCZK 181,912 (TCZK: 192,334).

In accordance with the accounting policy described in 2.10, a tax rate of 26% was used to calculate deferred tax.

Recognised deferred tax assets and liabilities:

Assets Liabilities

2004 2003 2004 2003
Tangible and intangible fixed assets - - -212,484 -235,307
Long-term investments - 1,364 - -
Receivables 63 329 - -
Inventory 359 62 - -
Provisions 28,829 40,666 - -
Fair value of derivates (recorded to equity) 1,483 557 - -
Other temporary differences - - -162 -5
Deferred tax asset/(liability) 30,734 42,978 -212,646 -235312
Sett of -30,734 -42,978 30,734 42,978
Deferred tax asset/(liability) - - -181,912 -192,334
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NOTES TO THE 2004 CZECH STATUTORY FINANCIAL STATEMENTS (noconsolidated)
Year ended 31 December 2004 (in thousands of Czech crowns TCZK)

21. Components of cash (as reported in the cash flow statement)

For the purposes of the cash flow statement, cash and cash equivalents are defined to include cash on hand, cash in transit, cash
at bank less cash on bank accounts determined for land reclamation. Cash as at year end is as follows:

2004 2003
Cash 774 299
Bank accounts 35,085 36,840
Restricted cash - 15,066 - 14,848
Cash and cash equivalents in the cash flow statement 20,793 22,291
Date: Signature of statutory representative

16 March 2005

Richard Lappin — Chairman of the Board of Directors of EOP, a.s.

Legal form of the accounting unit Business subject Legal form of the accounting unit
joint stock company Production and distribution of electricity, joint stock company

electricity trading

Production and distribution of heat
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Schéma koncernu / Scheme of stakes

International Power plc

National Power International Holdings Ltd.

National Power International Holdings B. V.

INTERNATIONAL POWER - Stéti s.r.o.

International Power Holdings B. V.
100%

Elektrarny Opatovice, a.s.
99,08%

REATEX a.s.
100%

Y

EOP & HOKA s.r.o.
99,79%

VAHO s.r.o.
68%

DEOP v.o.s. v likvidaci/in liquidation®
99,99%

BIOSPOL 94 spolecnost s ru¢cenim omezenym/
limited liability company®*  33,50%

[, Prazska teplarenska a.s.
48,67%

TERMONTA PRAHA a.s. 100% h
»| Energotrans, a.s. 100% h
»| Teplo Neratovice, spol.sr.o. 100% h

! Likvidace byla ukonc¢ena k 15. Gnoru 2005. Dne 29. dubna 2005 byl podadn navrh na vymaz spole¢nosti DEOP v.o.s v likvidaci
7 Obchodniho rejstfiku.
The process of liquidating DEOP v.o.s. in liquidation was finally completed on 15th February 2005. The proposal to remove DEOP
v.0.s. in liquidation from the Companies Register was submitted on 29th April 2005.

% K 22. bieznu 2005 doslo k prodeji celého podilu ve spole¢nosti BIOSPOL 94 spole¢nost s ru¢enim omezenym.
EOP as. sold its interest in BIOSPOL 94 limited liability company on 22nd March 2005.
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Zprava o vztazich

mezi ovladajici a ovlidanou osobou a o vztazich mezi ovladanou osobou a ostatnimi osobami ovladanymi
stejnou ovladajici osobou, tj. mezi propojenymi osobami, zpracovana predstavenstvem spolecnosti Elektrarny
Opatovice, a.s., v souladu s §66a odst. 9 zakona ¢. 513/1991 Sh., obchodniho zakoniku, za Gcetni obdobi
od 1. ledna 2004 do 31. prosince 2004.

Ovladana osoba:  Elektrarny Opatovice, a.s.

se sidlem: Opatovice nad Labem, Pardubice 2, PSC: 532 13

Zapsana v obchodnim rejstiiku vedeném Krajskym soudem v Hradci Kralové, oddil B, vlozka 584
ICO: 45 5342 92

dale jen EOP as.

Ovladajici osoba: International Power Holdings B.V.

se sidlem: Nizozemi, 1079LH, Amsterdam, Amsteldijk 166-6

Zapsana v obchodnim rejstfiku Obchodni a primyslové komory pro Amsterdam, ¢islo viozky 34164316.

Tato spole¢nost byla ovlddajici osobou od 1.ledna 2004 do 31. prosince 2004 na zakladé pfimého disponovani 99,08 % hlasovacich
prav EOP ass.

Ovladajici osoba: National Power International Holdings B.V.

se sidlem: Nizozemi, 1077ZK, Amsterdam, Strawinskylaan 3127

Registrovana pod cislem: 0090037498

Zapsana v obchodnim rejstfiku Obchodni a primyslové komory pro Amsterdam, ¢islo viozky 33240599.

Tato spolecnost byla ovladajici osobou od 1. ledna 2004 do 31. prosince 2004 na zékladé pfimého disponovani 100,00 %
hlasovacich prav International Power Holdings B.V.

Ovladajici osoba: National Power International Holdings Ltd.

se sidlem: Velkd Britanie, EC4VADP, Londyn, Senator House, 85 Queen Victoria Street

Registrovana pod ¢islem: 02767875

Tato spolecnost byla ovladajici osobou od 1. ledna 2004 do 31. prosince 2004 na zékladé pfimého disponovani 100,00 %
hlasovacich prav National Power International Holdings B.V.

Ovladajici osoba: International Power plc (,IPR plc”)

se sidlem: Velkd Britanie, EC4VADP, Londyn, Senator House, 85 Queen Victoria Street

Registrovana pod ¢islem: 02366963

dale jen IPR plc

Tato spolecnost byla ovladajici osobou od 1. ledna 2004 do 31. prosince 2004 na zikladé pfimého disponovani 100,00 %
hlasovacich prav National Power International Holdings Ltd.

Propojené osoby:
Tato propojena osoba byla ovladana ovladajici osobou International Power Holdings B.V. prostfednictvim podilu
International Power Holdings B.V., na jejich hlasovacich pravech:

Nazev spole¢nosti Sidlo Podil International Power ICo
Holdings B.V.
k 31/12/2004
INTERNATIONAL POWER - Stéti sro. | Pardubice, aredl Elektrarny 100,00% 26725762
Opatovice, PSC: 530 02

Predstavenstvu ovladdané osoby je zndm shora vymezeny okruh ovlddajicich osob a osob jimi ovladanych.

1) Smluvni vztahy mezi ovladanou osobou a ovladajicimi osobami:

¢ IPRplc

A) smlouvy uzaviené v obdobi 1.1.2004 az 31.12.2004

1. Smlouva o koordinaci,Vlajkového projektu 2004" ze dne 20. srpna 2004. EOPa.s. koordinovala dle této smlouvy sponzorovani
mistnich skol a obce, zejména kontrolovala Uc¢elnost vynalozenych prostredkd.

2. Dodatek ¢. 1 ke smlouveé o poskytovani poradenskych sluzeb ze dne 26. listopadu 2004. Dodatkem bylo upraveno pouze
ustanoveni smlouvy vztahujici se k platbé DPH.
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1. Smlouva o pljcce ze dne 16. zaf1 2002 ve znéni dodatku ze dne 5 zaf 2003, na jejimz zakladé byla spole¢nosti IPR plc poskyt-
nuta pUjcka. Pdjcka byla zcela splacena dne 30. ¢ervna 2004,

2. Smlouva o poskytovani poradenskych sluzeb ze dne 9. fijna 2002 na dobu urcitou do 31. prosince 2005 (s automatickym
revolvingem po dvou letech), ve znénijejiho dodatku ¢. 1 ze dne 26. listopadu 2004. IPR plc v roce 2004 poskytovala spole¢nosti
EOP a.s., poradenské sluzby.

Vyse uroku byla obvykla v misté a dobé pInéni. Cena za sluzby poskytnuté spole¢nosti IPR plc byla cenou obvyklou
v misté a dobé plnéni. Ovladané osobé z téchto smluvnich vztahi nevznikla Gjma.

C) jiné pravni ikony a opatieni
1. EOP as. vyplatila dividendu ve vysi odsouhlasené valnou hromadou.

EOP, a.s. neucinila Zadné jiné pravni tkony ani opatieni v zajmu nebo na popud této osoby.

Se zadnou z dalsich ovladajicich osob tj. spole¢nostmi National Power International Holdings B.V., International Power
Holdings B.V., National Power International Holdings Ltd. nebyla ze strany EOP, a.s., v roce 2004 uzaviena smlouva.

¢ INTERNATIONAL POWER - Stéti s.r.0.

A) smlouvy uzaviené v obdobi 1.1.2004 az 31.12.2004

1. Dodatek ¢islo 2 ke smlouvé o ndjmu nebytovych prostor v majetku EOP, a.s., ze dne 5. ledna 2004.

2. Dodatek ¢islo 3 ke smlouvé o najmu nebytovych prostor v majetku EOP, a.s., ze dne 30. listopadu 2004.
3. Dodatek ¢islo 1 ke smlouvé o poskytovani sluzeb ze dne 30. listopadu 2004.

B) smlouvy, na zékladé kterych EOP, a.s., v obdobi 1.1.2004 az 31.12.2004, poskytovala sluzby

1. Smlouva o ndjmu nebytovych prostor v majetku EOP, a.s,, ze dne 11. Fijna 2002 na dobu neurcitou, ve znéni dodatku & 1 az 3.
EOP as, pronajala spolecnosti INTERNATIONAL POWER — Stéti s.ro, nebytové prostory v areélu elektramy.

2. Smlouva o poskytovani sluzeb ze dne 4. bfezna 2003 na dobu neurcitou ve znéni jejiho dodatku ¢islo 1. EOP, a.s., poskytla
spole¢nosti INTERNATIONAL POWER — Stéti s.r.o, sluzby spocivajici ve vedeni tcetnictyi.

Cena za poskytnuté sluzby byla cenou obvyklou v misté a dobé plnéni. Ovladané osobé z tohoto smluvniho vztahu se
spole¢nosti INTERNATIONAL POWER - Stéti s.r.o., nevznikla ujma.

EOP, a.s., neucinila zadné jiné pravni ikony s touto propojenou osobou kromé pravnich tkonu vyse uvedenych. EOP,a.s.
nepfijala zadna opatieni v zajmu nebo na popud této osoby.

V Opatovicich nad Labem dne 16. bfezna 2005

Za predstavenstvo spole¢nosti:

7

Ing. Frantisek Hej¢l - ¢len pfedstavenstva

Moo

Michael Joseph Causton — mistopfedseda predstavenstva
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Controlling report

On relations between the Controlling Entity and the Controlled Entity and on relations between the latter and other
Entities controlled by the same Controlling Entity, i.e. among the Related Entities, drawn up by the Board of Directors
of Elektrdrny Opatovice, a.s. in accordance with the Act. no. 513/91 Coll., Commercial Code, § 66a, the clause 9,
for the accounting period from January 1, 2004 to December 31, 2004.

Controlled Entity: Elektrdrny Opatovice, a.s.

Registered address: Opatovice nad Labem, Pardubice 2, zipcode 532 13

Recorded in the Companies’ Register maintained by the Regional Court in Hradec Krdlové under the file B, inset 584
Registration no.: 45534292

Hereinafter EOP a.s.

Controlling Entity: International Power Holdings B.V.

Registered address: Netherlands, 1079LH, Amsterdam, Amsteldijk 166-6

Recorded in the Register of the Commercial and Industrial Chamber at Amsterdam under the file no. 34164316.

This company was the Controlling Entity from January 1, 2004 to December 31, 2004 due to direct ownership of 99,08 % voting rights
of EOP as.

Controlling Entity: National Power International Holdings B.V.

Registered address: Netherlands, 1077ZK, Amsterdam, Strawinskylaan 3127

Registration no.: 0090037498

Recorded in the register of the Commercial and industrial Chamber at Amsterdam under the file no. 33240599,

This company was the Controlling Entity from January 1, 2004 to December 31, 2004 due to direct ownership of 100.00% voting rights
of International Power Holdings B.V.

Controlling Entity: National Power International Holdings Ltd.

Registered address: UK, EC4V4DF, London, Senator House, 85 Queen Victoria Street

Registration no.: 02767875

This company was the Controlling Entity from January 1, 2004 to December 31, 2004 due to direct ownership of 100.00% voting rights
of National Power International Holdings B.V.

Controlling Entity: International Power plc (“IPR plc”)

Registered address: UK, EC4V4DF, London, Senator House, 85 Queen Victoria Street

Registration no.: 02366963

Hereinafter IPR plc

This company was the Controlling Entity from January 1, 2004 to December 31, 2004 due to direct ownership of 100.00% voting rights
of National Power International Holdings Ltd.

Related Entities:
The following Entity was controlled by the Controlling Entity International Power Holdings B.V. via International
Power Holdings B.V.’s share on their voting rights:

Company name Registered address Share of Identification
International Power Holdings B.V. | number
as 31/12/2004
INTERNATIONAL POWER - Stéti sro. | Pardubice, Elektrarny 100,00% 2672 57 62
Opatovice, Zipcode: 530 02

The above mentioned Controlling Entities and Related Entities are known to the Board of Directors of the Controlled Entity.

1) Contractual relations between Controlled Entity and Controlling Entities:

¢ IPR plc

A) Agreements or contracts concluded in the period from 01/01/2004 to 31/12/2004

1. The Agreement on coordination of the ,2004 Flagship Project” dated August 20, 2004. EOF, a. s. coordinated under this Agreement
charity funding to the local primary schools and municipalities, and especially ensured that the donation was spent as agreed.

2 The Amendment no. 1 to the Advisory Services Agreement dated November 26, 2004. The Amendment modifies the provision of the
Agreement in relation to VAT payment only.
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B) Agreements or contracts on which basis the mutual performance was supplied in the period from 01/01/2004 to 31/12/2004

1. Loan Agreement dated September 16, 2002 as amended by the Amendment dated September 5, 2003, on which basis the loan was
provided to IPR plc. The loan was repaid as of June 30, 2004.

2. The Advisory Services Agreement dated October 9, 2002 for the definite period of time until December 31, 2005 (with an automatic
2-year revolving), as amended by the Amendment no. 1 dated November 26, 2004. IPR plc provided to EOR, a. s, advisory services in
2004.

The interest was usual in the place and the time of the transaction performed. The price for the services provided by IPR plc
was the market price usual in the place and the time of the transaction performed. No detriment arose to the Controlled
Entity from the above legal transactions.

C) other legal transactions and measures
1. EOF, a. s. paid out the dividend in the amount approved by the Annual General Meeting.

EOP, a. s. did not effected any other legal transactions or measures in the interest, or at the initiative, of this Entity.

No other agreement was concluded among EOP, a. s. and the other Controlling Entities in 2004, i.e. National Power
International Holdings B.V., National Power International Holdings Ltd. and International Power Holdings B.V.

& INTERNATIONAL POWER - Stéti s.r.o.
A) Agreements or contracts concluded in the period from 01/01/2004 to 31/12/2004

1. The Amendment no. 2 to the Lease Agreement on the non-residential premises in the ownership of EOF, a.s. dated January 5, 2004.

2 The Amendment no. 3 to the Lease Agreement on the non-residential premises in the ownership of EOP, a.s. dated November 30,
2004.

3. The Amendment no. 1 to the Agreement on providing services dated November 30, 2004.

B) Agreements or contracts on which basis EOP, a. s., provided services in the period from 01/01/2004 to 31/12/2004

1 Lease Agreement on the non-residential premises in the ownership of EOR a. s. dated October 11, 2002 for an indefinite period of
time as amended by the Amendments no. 1 to 3. EOP a. s, leased to INTERNATIONAL POWER — Stéti s.r.o, non-residential premises
in the power plants site.

2. Agreement on providing services dated March 4, 2003 for an indefinite period of time as amended by the Amendment no. 1.
EOFP a.s,, provided bookkeeping services to INTERNATIONAL POWER — Stétf s.r.o.

The price for provided services was the market price usual in the place and the time of the transaction performed.
No detriment arose to the Controlled Entity from the above legal transactions with INTERNATIONAL POWER - Stéti s.r.o.

EOP, a. s. did not incur any other legal transactions with this Related Entity except the above mentioned. EOP, a. s.
did not adopted any measures in the interest, or at the initiative, of this Entity.

At Opatovice nad Labem, dated March 16, 2005

For the Board of Directors:

7

Ing. Frantisek Hej¢l - Member of the Board of Directors

N oo

Michael Joseph Causton - \/ice-Chairman of the Board of Directors
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